Due Diligence Capabilities

“Managed by our senior
transactions specialists
who have decades of
experience developing
strategies to efficiently
add targeted value
based on the specific
needs of each client
and each transaction”

Tetra Tech’s Global Due Diligence Capability combines our wide array of technical
expertise with our global footprint to provide our clients with timely access to the
knowledgeable resources they need in the geographies where they are needed. This
deep global bench of resources is managed by our senior transactions specialists who
have decades of experience developing strategies to efficiently add targeted value
based on the specific needs of each client and each transaction. The optimum due
diligence strategy is often summed up as “keep it as simple as possible.” Obtaining
more data than is needed can be counter-productive in that it can increase costs,
consume valuable time, and hide important information in a sea of details. Tetra Tech
works with our clients to clearly define the specific needs for each transaction and
then design the most efficient strategy to produce deliverables that will enable the
deal team to structure, negotiate and close deals that will add superior value to their
organization. We execute these tailored strategies by assembling project teams from
our global bench of technical experts and create concise meaningful deliverables that
transform data into knowledge that our clients can use to optimize their transactions
and create both short-term and long-term value. Rather than only being the cost
of doing business, Tetra Tech’s due diligence services can be an investment that
provides a high rate of return by adding tangible value in a variety of ways including:
◆
◆
◆
◆

sheltering your company from unwanted risks and liabilities,
developing accurate financial forecasts,
leveraging knowledge to create purchase price reductions,
creating long-term strategies to manage liabilities and to monitor and mitigate
risks,
◆ ensuring that the acquired target will be able to fulfill the business vision,
◆ enabling efficient transition and integration, and
◆ optimizing the value created by the assets across the full operational life cycle.

Environmental Due Diligence
Tetra Tech has provided transaction services for more than 50 years
and has extensive experience successfully conducting a wide array
of due diligence services for a wide variety of clients. Our staff
have successful experience supporting acquisitions, divestiture,
investments, financing and Initial Public Offerings (IPOs). Our
industrial clients include large, multinational companies, and we
have been involved in many complex multi-site and multi-national
deals. We have completed tens of thousands of due diligence projects
for manufacturing, upstream and midstream oil and gas, petroleum
refining, chemicals, plastics, power, mining, lending institutions,
law firms, insurance companies, real estate developers, national
commercial retailers, and other clients.
Tetra Tech is agile and responsive with proven success in supporting
large scale asset transfer and stock transactions, with demanding
constraints on time, resources, and data transfer. Our practitioners
understand the structure of the transactions, the needs of the parties
involved, and how to communicate the issues in business terms. We
enable our clients to successfully negotiate, close, transition, and fulfill
the business vision for the target assets or business.
Tetra Tech has extensive experience in all phases of environmental due
diligence and remediation projects including waste management;
design and implementation of field investigations; site conceptual
model development; data analysis; development and application
of evaluation and implementation of remedial alternatives; and
remediation system design and construction.

Representative Services:
Applications
◆
◆
◆
◆
◆

Merger & Acquisition Support
Divestment Support - Seller’s Due Diligence
Post Close Transition and Integration
Financing Screening Evaluations
Entity rationalization and planning

Contaminated Sites
◆
◆
◆
◆
◆
◆

Phase I ESAs - individual sites and portfolios
Phase II Subsurface Investigations
Soil, Groundwater, and Sediment Remediation
Conceptual Remedial Cost Estimates
Groundwater Flow & Contaminant Transport Models
Human Health and Ecological Risk Assessments

Regulatory Compliance
◆
◆
◆
◆
◆
◆
◆
◆

EHS Compliance Systems
EMIS integration
Regulatory Strategy and Negotiations
Industrial EHS Compliance Audits
Permit Transfer and Transition Plans
New Development Permitting Plans
Ecological Constraints Analysis
Wetland delineations

Assets & Buildings
◆
◆
◆
◆
◆
◆
◆

Asbestos, LBP, and Radon Surveys,
O&M Plans
Abatement Oversight/Monitoring
Energy Surveys
Waste Water Treatment
Property Condition Assessments
Project Capital Needs Assessments

Learn more at tetratech.com
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Tetra Tech’s innovative, sustainable solutions help our
clients address their water, environment, infrastructure,
resource management, energy, and international
development challenges. We are proud to be home to
leading technical experts in every sector and to use
that expertise throughout the project life cycle. Our
commitment to safety is ingrained in our culture and at
the forefront of every project. We combine the resources
of a global, multibillion dollar company with local, clientfocused delivery.

ENR magazine ranks Tetra Tech a
national and international leader in
several markets.
TETRA TECH’S GLOBAL REACH
Tetra Tech has offices and operational infrastructure throughout the United States, Canada, and abroad. With 20,000+
employees at 450 offices in more than 110 countries on seven continents, Tetra Tech’s technical knowledge and handson site work is broad and deep. Our staff is supported by a uniform administrative and management system that project
teams can access immediately to ensure work is completed effectively.

1500 Citywest Blvd., Suite 1000
Houston, TX 77042

Learn more at tetratech.com

+1 713.203.0852
Ray.Cheatham@tetratech.com
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Tetra Tech has expanded its geographic presence significantly in recent years through strategic acquisitions and internal
growth, especially in Canada, Latin America, and Australia. We also have considerable operations in Asia, Europe, and the
Middle East.

