Democracy, Rights and Governance
With nearly 40 years of experience, Tetra Tech is an industry leader in helping promote
and support decentralized governance and democratic solutions around the world.
As citizens across the globe demand more transparency and accountability from their governments, Tetra Tech works with
local partners to foster meaningful democratic reforms, promote long-term sustainability, and improve lives. Our democracy
and governance practice has designed and implemented more than 110 multi-year projects in nearly 50 countries. We have
also conducted hundreds of short-term assignments and analyses for clients around the world.
Tetra Tech’s innovative solutions support decentralized governance, build institutional capacity, enhance public services,
strengthen transparency and accountability, and increase the participation of women and vulnerable populations. We also
lead efforts to strengthen effective legislative processes, reduce corruption risks, promote human rights, prevent crime and
violence, strengthen the rule of law, and enable and empower civil society.
We work across legislative institutions, central government ministries, municipal and regional governments, and communitybased and non-governmental organizations and networks. Our work integrates gender, youth, and other vulnerable
populations to achieve broad-based and inclusive results.

Our Expertise in Democracy, Rights and Governance
Analytical Services
Assessing DRG systems, identifying critical issues and
providing a basis for the design of actionable solutions.
Citizen Engagement and Civil Society Strengthening
Increasing the effectiveness of civil society
organizations to deliver better services to the
marginalized and vulnerable populations.
Crime and Violence Prevention
Supporting the implementation of integrated
community development strategies to prevent
crime and violence.
Legislative Strengthening
Strengthening effective legislative processes and
building capacity in legislative institutions.
Local Governance and Decentralization
Assisting governments as they improve legal
frameworks and policies to strengthen the foundation
for democratic, decentralized local governance.

Public Financial Management
Supporting improved financial planning and selfsufficiency, service delivery and stronger financial
institutions.
Stabilization and Institutional Strengthening
Enhancing the performance of institutions through
technical assistance, training, and technology-based
solutions, including in conflict-affected countries.
Transparency and Accountability
Strengthening public sector institutions and systems
to combat corruption and improve transparency,
accountability and government effectiveness.
Women’s Empowerment
Equipping women and girls with the skills and
knowledge necessary to develop improved
economic and social opportunities and become
changemakers in their communities.

Active projects

Moldova

→ USAID “Comunitatea
Mea” (My Community)

Guatemala

→ USAID Urban
Municipal Governance
(UMG)

Mexico

→ USAID Mexico Human
Rights Protection
Mechanism (ProVoces)

Georgia

Colombia

El Salvador

→ USAID Government
Integrity Project (GIP)

→ USAID Community
Development and Licit
Opportunities Activity
(CDLO)

→ USAID Good Governance
Initiative (GGI)

Project Snapshots
Guatemala Urban Municipal Governance Project

Georgia Good Governance Initiative

Tetra Tech is reducing drivers of crime,
violence and illegal migration in
urban
communities
through
enhanced municipal governance,
increased coverage and quality
of municipal services, and
improved citizen engagement.
The Guatemala Urban Municipal
Governance
(UMG)
project,
funded by USAID, provides municipal
governments with technical assistance to improve urban
planning, financial management, and service delivery
through transparent and participatory processes.
UMG works with 18 urban municipal governments to
improve their understanding of and responsiveness to
the most pressing service-related needs of citizens living
in communities vulnerable to high rates of violence. To
improve municipal decision-making and management,
Tetra Tech is helping municipalities improve the quality and
utility of information related to municipal performance,
including planning, financial administration, and revenue
generation. We also include access to information as an
area for improvement and capacity building, improving
the ability of municipalities to share public information
with citizens. Tetra Tech also provides technical assistance,
capacity building, and direct resources for improvements
to community-based organizations.

Tetra Tech is helping the Government
of Georgia (GOG) strengthen
transparency and effectiveness
of governance by improving
public
administration
and
policy making, increasing civic
engagement, and strengthening
parliamentary oversight. Tetra
Tech supports the GOG’s efforts to
improve administrative and financial
management of government institutions, strengthen
policy development and lawmaking processes, and
create and institutionalize effective oversight systems.
For example, the Good Governance Initiative supports
the institutional development of the State Audit Office of
Georgia by mobilizing and institutionalizing the innovative
ICT, web-based Budget Monitor platform. The tool enables
stakeholders to participate in the monitoring process of
public spending, including how taxes are spent and how
efficiently the government uses budgetary resources to
achieve various goals and objectives. It also provides a
unique opportunity for Members of the Parliament, civil
society, experts and the public to select their area of
interest and receive up-to-date, reliable information about
state revenues, expenditures, public debt, infrastructure
projects, program budgeting, and public procurement along
with relevant annual audit findings and recommendations.

Contact Tiernan Mennen | Director of Democracy and Governance
tiernan.mennen@tetratech.com

Learn more at tetratech.com/intdev |

/tetratechintdev

