
THE OPEN GOVERNMENT 
PROGRAM DESIGNED BY THE 

USAID PRO-DECENTRALIZATION 
PROGRAM TO SUPPORT THE 
SECRETARIAT FOR PUBLIC 

ADMINISTRATION WON FIRST 
PLACE FOR PERU IN CATEGORY 

B: Best practices in curriculum 
management for capacity building

Local governments are key to the 
modernization of public administration; this 

has been the focus of many policies over the 
last few years, such as the Civil Service 

Law, regulations to reduce and streamline 
bureaucratic processes and policies on 

open government

-Sara Arobes Escobar 
Secretary for Public Administration

Presidency of the Council of Ministers 

According to results from the 2015 National Corruption Survey, 61% of 
those interviewed considered that corruption among officials and 
authorities is one of the most important problems affecting governance. 
Transparency in public administration and citizen oversight, both play a 
role to reduce the risk of corruption. 

To that end, the Capacity Building Program for Open Government was 
designed to strengthen the capacity of authorities for greater 
transparency, increased accountability, and the empowerment of citizens 
for governance. The USAID ProDecentralization Program provided 
support to the Secretariat for Public Administration Secretary (SGP) 
under the Presidency of the Council of Ministers as the lead agency in 
the National System to Modernize Public Administration to implement 
the initiative.  

The initiative strengthened capacity for Open Government within a 
number of government organizations as illustrated below: 

Train 181 public servants from five regional governments: 
Amazonas, San Martín, Loreto, Ucayali and Madre de Dios.  

Work with five provincial municipalities: Condorcanqui, Lamas, 
Maynas, Tambopata and Coronel Portillo, as well as with 16 local 
governments in these provinces.   

84 public officials participated in capacity building activities to 
replicate workshops on Open Government and establish teams to 
build capacity within their respective institutions.  

122 officials and public servants worked with the training teams and 
ensure sustainability of the Program.  

171 officials and public servants within 19 ministries received 
training to replicate the workshops on Open Government 
Workshops. Furthermore, 54 public organizations set up teams to 
build capacity, in turn benefitting 88 officials and public servants in 
their respective entities. 

At the same time, this initiative has promoted and strengthened access 
to public information, the role of local coordination councils, timely 
updates to Standard Transparency Portals and the use of other 
mechanisms to promote democratic public administration.   

awarded prizes for institutions that demonstrated best practices in the 
context of managing decentralized public administration. The 
competition was open to entries from Peru, Ecuador and Bolivia. 
Institutions in Peru submitted a total of 66 entries and the Open 
Government Program implemented in Peru by SGP won first prize in its 
category. 

Public services certainly improve when citizens participate in 
management processes --the Open Government Program 

contributes to that end
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