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PLGP Collaboration with Peace Corps  

The Planning and Local Governance Project (PLGP) and Peace 
Corps/Albania have developed a unique collaboration over the past 
three years. PLGP works closely with Peace Corps/Albania in 
implementing its activities and a Peace Corps Volunteer (PCV) is 
embedded in the project office. PCVs are working in many of the 15 
PLGP partner municipalities either directly embedded in the 
municipalities or with local NGOs in the community. The collaboration 
has proven to be a classic win-win scenario in that it provides 
outreach and a community presence, while providing the PCVs with a 
structure and framework within which to work. PCVs have been active 
in participating in Citizen Advisory Panels (CAPs) meetings, municipal 
trainings, and in PLGP trainings. Through PLGP trainings, PCVs have 
acquired knowledge of the roles, responsibilities, issues, and 
challenges of local governance in Albania. Conversely, PCVs provide 
an exchange in experience, ideas, and perspectives with their 
communities and counterpart organizations.  

 
 

PCVs have played a role in the success of various initiatives such as 
the project on improving the tax administration of immovable property 
in the partner Municipality of Fier. “[The PCV] is my eyes and ears on 
the project” says the Municipality’s vice mayor. Having had many 
years of project management experience, the PCV has played an 
important role in tracking the daily progress of the project as well as 
acting as a mentor in leadership to the project team by providing 
different perspectives, ultimately enhancing the planning and 
decision-making processes. To-date, the project has resulted in an 
increase of 260% in income from the immovable property tax for 
residential buildings compared to fiscal year 2013. 
 
 
PCVs embedded in the partner municipalities of Kuçova, Patos, and 
Saranda assisted their respective communities’ CAPs in initiating the 
process of conducting citizen satisfaction surveys in which three 
hundred citizens from each town were interviewed in order to assess 
citizens’ satisfaction regarding municipal services, the level of 
information on local taxes and tariffs, and the communication and 
interaction between citizens and municipalities. The PCVs aided 
community counterparts with survey design as well as facilitating the 
data-input and analysis processes. The activity was instrumental in 
giving a voice to the citizens to express their level of satisfaction with 
their municipality. "I am happy to be a part of the PLGP efforts in 
Kuçova, says Kelsey Draughon, the PCV embedded in the 
Municipality of Kuçova. The survey that was used not only gives 
individual citizens an opportunity to share their opinions concerning 
government services and transparency, but it also engages the 
community in a constructive and powerful dialogue. 
 
 
The unprecedented collaboration with Peace Corps/Albania will 
continue to enhance the goals of both PLGP and Peace 
Corps/Albania by working to improve local governance and by 
meeting community organizations’ needs for community builders. 

Peace Corps volunteers in a training provided 
by USAID Planning and Local Governance 
Project in April 2014 

From top left: Citizen Advisory Panel (CAP) 
Coordinator Ervis Ruçaj, Peace Corps Volunteer 
Maria Lee, Mayor of Patos Rajmonda Balili, the 
then USAID Mission Director Jim Barnhartd, and 
USAID Planning and Local Governance Project 
Chief of Party Peter Clavelle with a group of school 
children in the Clean-Up Day activity organized in 
Patos in collaboration with Peace Corps and CAP 
in 2013. 


