
 
 

 
Field Guide to the Future 

 
During the past four years, USAID’s Planning and Local Governance Project  
has worked with the national and local governments in Albania to improve 
comprehensive land use planning. 
 
We have found that, despite good intentions, most municipalities do not have the 
knowledge or skills needed to prepare a legally-mandated comprehensive 
General Local Territorial Plan.  They find it difficult to assess and analyze current 
conditions.  They find it difficult to develop a strategy for the future.  They asked 
us to help fill their knowledge gaps.  This knowledge is crucial because the 
General Local Territorial Plan is the major development framework for local 
governments in Albania.   
 
The Planning and Local Governance Project, at the request of Albania’s Ministry 
of Urban Development and in cooperation with the National Territorial Planning 
Agency, drafted a Planning Toolkit to help communities better understand the 
technical issues involved in creating a plan.  The full-color, 225-page book 
includes tables, flowcharts, illustrations, and case studies that show practical 
territorial planning in action.  Equally important, the Toolkit conveys a new 
mindset for Albania that underpins how and why USAID believes strategic 
comprehensive planning can change communities and lives.  
 
The PLGP launched the Toolkit at November 2015 event that drew approximately 
250 mayors, municipal planners, representatives of universities, civic groups, and 
international donors, Peace Corp Volunteers, and other municipal stakeholders.  
The PLGP encouraged participants to use the Toolkit to learn how to: 
 

• Develop an overall vision for a municipality with long term objectives 
and strategies to achieve the objectives. 

• Plan for public facilities, including a capital investment program. 
• Protect and enhance the environment, historic and cultural sites, and 

other special places. 
• Maintain and expand the economic base. 
• Promote development of housing to meet the needs of all social groups. 
• Address other specific municipal needs.  

 
The Planning Toolkit is the latest PLGP capacity-building tool and a step forward 
in sharing the practice and promise of strategic planning with local governments.  
USAID, through the PLGP, has invested significant resources in national and 
local planning efforts in Albania, including intensive assistance to five partner 
municipalities in developing General Local Territorial Plans.   
 
At the launch event, Vice-Mayor Ilirjan Llangori of Kucova said the Toolkit “is very 
important for our municipality for moving forward to meet the challenges of the 
future.”  The expectation of the PLGP and the Government of Albania is that use 
of the Toolkit will increase the quality and effectiveness of comprehensive plans 
in all 61 Albanian municipalities.   

USAID Country Representative Marcus 
Johnson discussed the purpose and benefits 
of long-range planning for local governments 
in Albania. 

A colossal work that will help us 
ensure that sustainable territorial 
planning becomes a reality in 
Albania 

— Eglantina Gjermeni, 
     Minister of Urban Development 


