
Promoting integrated solutions that build the capacity of citizens and their governments to 
strengthen the foundations for democratic and decentralized governance

Tetra Tech has been strengthening democratic governance and local institutional capacity in developing countries around the world 
for more than three decades. Our teams collaborate with local stakeholders to reactivate stalled decentralization efforts, enhance 
participatory and inclusive decision-making, and strengthen the service delivery functions. We have continually tested and refined our 
methods and tools to maximize impact through over 30 decentralization and local governance projects. Tetra Tech offers both long-term 
implementation services and short-term expertise for strategic assessments, evaluations, and program design and implementation.

Tetra Tech works effectively with local and national governments, and citizen groups to analyze public administration gaps, enhance 
systems and operating protocols, increase revenue generation, improve local business climate, catalyze sustainable investments, and 
build the technical and administrative skills of staff. Often this involves creating local development plans that meet the needs of the private 
sector, and growing local revenues to implement those plans, thereby increasing the reliability of services. We also have deep experience 
working with central ministries and agencies responsible for decentralization reforms, including the development of decentralization 
policy, programing handbooks, public management capacity, fiscal decentralization, and revenue sharing policies.

Local Governance and Decentralization

Areas of Expertise

Tetra Tech helps local governments plan, finance, and deliver 
public services, including management of solid waste, 
administrative records, basic education and health facilities, 
markets, parks, streets, and private sector development activities. 
Tetra Tech facilitates the process by which our partners can tailor 
and manage our technical service delivery improvement tool to 
ensure that local stakeholders can 1) sustain improvements to 
skills, processes, and systems, and 2) prioritize and manage an 
overall approach supported by our expert technical assistance. 
Tetra Tech contributes to the financial health of municipalities 
by supporting the positive feedback cycle between citizens and 
municipalities related to public services and collection of taxes.

Municipal Service Delivery Inclusive and Participatory Governance
When citizens perceive that their local government is effective 
and responsive, their confidence contributes to sustainable 
economic growth, conflict mitigation, peace, and stability. Tetra 
Tech works to improve participatory decision-making processes 
of local governments to actively include citizen groups and 
business associations, including creating local development 
plans that meet the needs of multiple stakeholders and foster 
private sector engagement and investment. Our methods also 
strengthen municipal service delivery by: 1) bringing citizen voices 
to budgeting and planning processes, 2) supporting responsive 
and transparency implementation of plans and budgets to meet 
citizen expectations, and 3) creating public space for regular 
reporting and accountability mechanisms.
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Tetra Tech has trained and mentored local government personnel 
in their institutions’ core functions – including budgeting, 
accounting, revenue generation, financial management, public 
administration, intergovernmental relations, and service 
delivery. Using an institutional strengthening tool, they can 
tailor and manage themselves to fit their communities and 
municipal institutions. We develop individuals and institutions’ 
abilities through soft skills training and tailored capacity-
building programs. Our results include municipalities that show 
year-on-year improvements in institution’s overall strength, as 
demonstrated through staff evaluations and self-improvement 
plans.

Public Management Capacity
Tetra Tech has worked with complex decentralization processes, 
such as new constitutions and major territorial reforms. Our 
work with national-level ministries charged with coordinating 
intergovernmental processes, like revenue sharing, has resulted 
in effective policy changes and more efficient governance 
systems. Tetra Tech builds local government authorities’ capacity 
to gain, improve, and retain the skills, knowledge, and tools that 
help them develop policies based on citizens’ needs. We help 
local governments make informed decisions based on solicited 
feedback from citizens’ priorities and needs. Tetra Tech also help 
municipalities advocate for greater responsibilities and resources 
from the national government, often through the support of 
municipalities’ associations.

Decentralization Policy Development

Mali Sub-National Governance Project (SNGP)
The project works with the national and sub-national governments and civil society to support the 

decentralization of authority and resources - a key to implementing the Algiers Peace Accord – to the 
regional governments. Through decentralization and capacity building, SNGP supports the sub-national 
governments’ ability to provide effective, responsive, and accountable service delivery to Malians, 
particularly in the areas of health and education. SNGP supports the Ministry of Decentralization’s 

regionalization planning and assists Malians with the development of solutions to the country’s 
decentralization challenges.

Albania Planning and Local Governance Project (PLGP)
Tetra Tech accompanied Albania for nearly a decade during its historic administrative reform that consolidated 
villages into municipalities with far greater responsibilities in planning, revenue-raising, and service delivery. 
Our assistance raised capacity at the local level to assume their new roles as manifest through concrete 
and quantifiable improvements in financial management, revenue raising and sharing, private sector 
engagement at the local level, and service delivery, especially water. 

Guatemala Urban Municipal Governance (UMG)
The project is providing municipal governments with improved technology solutions, institutional 

capacity building, and technical assistance to achieve transparent and participatory planning, financial 
management, and effective service delivery implementation. UMG engages citizens and civil society, 
particularly in communities most at risk to crime and violence, to increase their participation in municipal 
decision-making and accountability processes. This equips municipal officials with improved planning 

tools and methodologies to develop Annual Operating Plans responsive to citizen needs. UMG supports 
decentralization by promoting citizen-driven improvements to living conditions and municipal services.
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