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Building Regional Expertise and Coordination

through the CITES Master's Program

This document is made possible by the generous support of the American people through the United States Agency for International Development (USAID). The contents of this document are
the sole responsibility of its authors and do not necessarily reflect the views of USAID or the United States government.

ABOUT WA BiCC

The West Africa Biodiversity and Climate Change (WA BiCC) Program is a five-year learning
program funded by the United States Agency for International Development (USAID). Although
regional in scope, WA BiCC works in targeted geographical areas, or ‘‘Learning Landscapes,’’ to
generate knowledge that informs local, national, and regional practices addressing critical climate
change and biodiversity challenges in West Africa. By working with core regional partners—the
Economic Community of West African States, the Mano River Union, and the Abidjan
Convention—alongside national and sub-national institutions and local communities, WA BiCC
strives to increase the capacity of institutions at all levels to achieve its three core goals:
combating wildlife trafficking; increasing coastal resilience to climate change; and reducing
deforestation, forest degradation, and biodiversity loss.





Dear Reader,

 

USAID, through its West Africa Biodiversity and Climate Change (WA BiCC) Program, is proud to have supported

the 26 graduates from across West Africa who received a Master of Science degree in the “Management and

Conservation of Species in Trade: the International Framework” from the University of Andalucía in Spain. This

program—the only one of its kind in the world—equips graduates with state-of-the-art skills and tools to more

effectively implement and comply with the Convention on the International Trade of Illegal Species of Wild Fauna

and Flora (CITES).

 

Prior to WA BiCC, only one student from West Africa had attended this program. Through WA BiCC, and in

collaboration with ECOWAS and the CITES National Focal Points from across the region, we have amplified the

capacities of the region 26-fold, supporting graduates that represent almost every one of the 15 ECOWAS

Member States! These professionals are now helping their respective countries to live up to their commitments

under CITES and related agreements, particularly those focused on combating wildlife trafficking.  

 

The excellence and diligence of these professionals is evident in the summaries you will read in this document;

summaries not only of the research they have undertaken to better understand and manage the rich biodiversity of

West Africa, but of the individuals themselves. Much hope is written on the following pages. USAID looks forward

to following the journeys of these dedicated women and men and wishes them continued success in their

commitment to stop the illegal trade of endangered flora and fauna across West Africa.

 

 

 
 

Daniel Moore

Mission Director, USAID West Africa Regional Mission

 

 

 Elephant eye. Credit: Pete Johnson



Preface 

 

The West Africa Biodiversity and Climate Change (WA BiCC) Program started in 2015 in the

framework of the partnership between USAID and the ECOWAS Commission. This program has

three components: (i) tackling the illegal trade in wild fauna and flora in West Africa, (ii) integrating

coastal zone management, and (iii) reducing carbon emissions caused by deforestation and land

degradation. 

 

As part of the effort to build national capacities to tackle wildlife crime in the ECOWAS region, two

cohorts of experts (26 in all) obtained specialist master’s degrees in implementation of the CITES

Convention (Convention on International Trade in Endangered Species) from the University of

Andalucía, Spain. Working in their home countries, they looked at different aspects of monitoring

national commitments to the CITES Convention. Their research involved:

 

• Developing arguments to support the elaboration and adoption of CITES legislation in each 

   country;

• Updating and strengthening national policy, and legal and regulatory frameworks for 

   implementation of the convention;

• Providing continuous training for officials responsible for fighting wildlife crime, on biodiversity and 

   the main provisions of CITES;

• Building capacity in terms of human and financial resources, equipment, and infrastructure;

• Developing, adopting, and implementing an awareness-raising strategy to sensitize all stakeholders, 

   increase synergy, and encourage responsible participation in efforts to reduce or even eradicate   

   wildlife crimes; and

• Developing a participatory framework for community-based management of wildlife species. 

 

The students' work also contributed to the preparation of 13 reports assessing the threat posed by

the illegal trade in wild flora and fauna in West Africa (Benin, Burkina Faso, Côte d'Ivoire, The

Gambia, Ghana, Guinea, Liberia, Mali, Niger, Nigeria, Senegal, Sierra Leone, and Togo). The results

of this study confirmed that West Africa is a source/origin of wildlife trafficking and wildlife

products, and a transit zone for other regions. 

 

 



Informed by the findings of the assessment of the scale of illegal wildlife trade in the West Africa

region, the ECOWAS Commission Department of Agriculture, Environment, and Water Resources

is coordinating efforts by 15 experts from national authorities for the CITES Convention to provide

additional support in coordinating, developing, and implementing a regional strategy to combat

wildlife crime in West Africa (WASCWC).

 

The ECOWAS Commission and its Member States believe that it is extremely important to

continue current collaborative working relationships and support the USAID/WA BiCC Program in

various capacity-building initiatives to tackle some of the challenges associated with sustainable

environmental and natural resource management in the region. We are eager to see how the

practical application of this training feeds into regional and national policies and practices and helps

improve livelihoods at the community level.

 

The ECOWAS Commission also calls on the national experts who have benefited from CITES

training to work diligently in their countries, and ensure that West Africa respects CITES principles

and champions the implementation of national obligations under CITES.

 

The ECOWAS Commission would like to take this opportunity to reiterate its thanks to USAID, the

professionals involved in the WA BiCC Program and the International Union for Conservation of

Nature (IUCN) for all their various contributions to this learning process.

 

 

 

 

Sekou SANGARE

Commissioner for Agriculture, Environment and Water Resources

ECOWAS Commission

Abuja, Nigeria

 



2016 West African cohort of the CITES Master's Program.

Reflections on the CITES Training, by WA BiCC's Chief of Party

 

In contrast to other regions in Africa where illegal wildlife trafficking is widely publicized, the trade in West Africa is little

understood and rarely studied. West Africa is not known for the charismatic plains of roaming elephants, giraffes, and lions

that entice countless tourists to travel to those regions and witness their majesty, and yet all of those species are found in

West Africa and they, as well as hundreds of other species of plants and animals, are threatened or endangered with

extinction.

 

When we started to implement the West Africa Biodiversity and Climate Change Program, or WA BiCC, in 2015, including

the critical combating wildlife trafficking (CWT) component, we knew that two of the main issues to tackle early on were the

need for more information on the status of CWT in West Africa, and increased awareness and capacity to better understand

and address the issue. To address the former, we began by asking questions: Is there illegal wildlife trafficking taking place in

West Africa on a scale that went beyond the occasional high-profile seizure that found its way into the media? If so, what is

the scale of this trade? Just as important, are the illegal products being sourced from the region or is this a tempting region

whose porous borders are being exploited by unscrupulous criminals from other regions on the continent? In response to

these questions, WA BiCC undertook national Biodiversity/CWT Threats Assessments that investigated the status in seven

countries of the region, which like the proverbial onion, led to more questions that needed to be answered to bring into

focus the scale and complexity of wildlife crime in West Africa, and to develop scalable and region-wide solutions. 

 

To do this, WA BiCC enlisted its principal regional partner, the Economic Community of West African States (ECOWAS), as

it became clearer that CWT was at once a national and regional issue, making ECOWAS leadership and coordination

essential to ensure that CWT was tackled on the regional scale rather than through less effective, piecemeal actions by

individual Member States. 

 

As we began to tackle CWT with ECOWAS, another critical partner, the United States Fish and Wildlife Service, turned our

attention to a globally unique master's-level degree course with a singular focus on increasing capacity to implement and

comply with the Convention on the Illegal Trade in Endangered Species of Fauna and Flora, or CITES—the global instrument

by which the world community comes together to tackle the illegal wildlife trade, and a treaty that all 15 ECOWAS Member

States have ratified and committed to collectively. 

 



WA BiCC, in collaboration with ECOWAS, supported two cohorts of 26 impressive and inspiring individuals to attend the

CITES Master’s Program “Management and Conservation of Species in Trade: the International Framework,” hosted by

Spain’s University of Andalucía. These rigorously selected students, who were already working in conservation-related

disciplines in their home countries, had the opportunity to not only achieve an advanced degree and support their respective

countries and region to more effectively fight wildlife crime, but to also forge personal and professional ties with each other

and students from other regions in the world. In the following pages, you will read of their individual and collective efforts to

shine a light on the CWT issues in their countries and the region.

I have been fortunate to have played a small part and been witness to the journey of these individuals and the institutions and

colleagues back home that supported them. Their dedication and passion to fight the good fight for the natural heritage of

their countries and region is an inspiration and calls to mind a comment made at the last global CITES meeting: “The increased

capacities of the West African participants is in evidence, and the effectiveness of West Africa to successfully implement

CITES and combat wildlife trafficking will be felt for years to come.”

On behalf of the entire WA BiCC Program, I wish them Godspeed to do just that.

Sincerely,

Stephen Kelleher

Chief of Party, WA BiCC

2018 West African cohort of the CITES Master's Program.



Letter from Michael Balinga, WA BiCC's Biodiversity Conservation Specialist

In reviewing the compendium of abstracts on CITES research conducted in West Africa by graduates of the CITES Master’s

Program, I am struck by a couple of things:

First, by the realization of just what this means for West Africa. Through these graduates, we now have not only a library of

information on CITES-related topics, but a cadre of experts to coordinate or support various capacity-building, policy

development, and enforcement processes moving forward. The library and the human resources captured in this document

constitute strong resource base on which the ECOWAS region can leverage for implementing its Strategy for Combating

Wildlife Crime. It is up to the national and regional authorities in charge of biodiversity conservation to recognize and make

maximum use of this opportunity.

Second, looking at the content of the theses within the context of current events in West Africa, it is easy to see how their

collective work contributes to the six priorities that ECOWAS Member States have defined for combating wildlife crime.

Training, coordination, political will, disposal of confiscated specimens, equipment and staff resources, and awareness are all

addressed to various degrees in these theses. I can see a number of critical thematic areas emerging from the graduates’

theses that allow regional-scale thinking about what the issues or challenges are, what the priorities should be, and what the

roadmap for developing specific action plans or strategies could be. At least six theses address the question of awareness and

understanding of CITES, while a similar number look at institutions and coordination of CITES implementation, and at least

four touch upon the rosewood crisis. Some, of course, focus on emerging issues such as the significance of protected areas in

CITES implementation, the status of illegal trade, trafficking of sea turtles, and role of captive breeding initiatives.

Finally, and building on the previous realization, the graduates' work through the CITES Master’s Program does not just

provide a baseline or database for defining policy, enforcement, or capacity-building needs for individual

countries; it is also a model for how capacity building can be the pillar of regional-scale CITES implementation, even without

the dedicated funds that donors such as USAID bring to support the ECOWAS community. 

A rescued pangolin returned to its natural habitat in the Atewa Forest, Ghana.



Sincerely,

Michael Balinga 

Biodiversity Conservation Specialist, WA BiCC

I imagine these graduates defining and supervising research topics in universities across West African countries. I see how

these topics could be replicated in terms of objectives, shared methods and comparable results, and regional conclusions.

Ultimately, I see these graduates’ work as a catalyst for strengthening the role of the CITES Scientific Authorities in West

Africa and building synergies across countries.

My initial observations focused on the CITES Master’s Program graduates and the knowledge they have generated; however,

these individuals and their accomplishments must be viewed as part of a larger picture. Indeed, the support program that

WA BiCC developed and launched for training these 26 West African professionals on CITES is new in the region and

constitutes a robust model to effect real change in policy and practice. Perhaps then from a regional perspective, it would be

more judicious to end my observations by moving the focus to the model itself and what it represents: “Capacity building as

a driver for policy, improved governance, and a stronger West African CITES community.” Am I dreaming too much, or is

this just such a topic for a CITES-focused PhD, assuming that some of these professionals will go on to that level of academic

excellence! I dare to hope that my dreams fall far short of what will ultimately be achieved through this model, as it has

potential for adoption across Africa.

 

West Africa Biodiversity and Climate Change (WA BiCC) program contacts: 

Stephen Kelleher (Stephen.Kelleher@wabicc.org) 

Chief of Party

Michael Balinga (Michael.Balinga@wabicc.org)

Biodiversity Conservation Specialist 

A rescued pangolin returned to its natural habitat in the Atewa Forest, Ghana.A rescued leatherback sea turtle being returned to its natural habitat around Keta, Ghana.
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This study evaluated the implementation of the CITES

Convention in Benin with the overarching aim of contributing to

its implementation in the country. The study’s objectives were

to 1) analyze the operations and compliance of national bodies

in accordance with texts of the convention, 2) analyze exports

of CITES specimens in relation to quotas between 1991 and

2015, 3) propose strategies for improving the monitoring

mechanism of breeding institutions of CITES species, and 4)

analyze the export control device for CITES specimens in Benin.

 

To achieve the study objective, quantitative and qualitative data

were collected through literature, investigations, interviews, and

field visits to relevant locations, including the airport and

borders. The results show that the institutional knowledge of

the Scientific Authority does not conform with the provisions of

the texts of the CITES Convention.

 

One of the main sources of inefficiency comes from the

institutional anchoring of its organs, including that of the

Scientific Authority. This inefficiency is manifested scientifically

by the insufficiency of reliable and available data on the

exported species, constituting an additional difficulty for the

quota facility. Overall, however, great improvements have been

made at the management level towards CITES implementation

in Benin.

Evaluation of the Implementation

 of CITES in Benin

By Tchougourou Epiphane Ernest Arnaud Ayetchoro
Head of Regional Forestry Cantonment, Directorate of Water,
Forests, and Hunting

Tchougourou Epiphane Ernest Arnaud

Ayetchoro is from Benin and works

with the Directorate of Water,

Forests, and Hunting as the Head of

Regional Forestry Cantonment. He

obtained his Bachelor’s degree in

Engineering with a focus on

environmental protection and

management at Abome-Calavi

Polytechnic. He then earned his

Master’s degree in Management and

Conservation of Species in Trade at

the University of Andalucía, Spain.

 

Tchougourou is passionate about

nature and its protection, owing much

of his heightened awareness around

wildlife threats to the CITES Master’s

Program. He is proud to be able to

strengthen the capacity of his agents

on the ground for better monitoring

of fauna and flora.
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For more information regarding Tchougourou
Ayetchoro’s work and opportunities for collaboration,

contact him via email at tchould@yahoo.fr
 or phone at +229 95 386 879. Click here to access the full thesis.

https://www.dropbox.com/s/4q9fw4aa6h6c5ya/Benin_Evaluation%20of%20the%20Implementation%20of%20CITES%20Regulations%20in%20Benin.pdf?dl=0


This study evaluated the wildlife breeding systems of CITES

fauna species in captivity in Benin against the provisions of

CITES. The three objectives of the study were to 1) analyze the

system and the conditions of the four animal species in captivity,

2) evaluate compliance with the main steps in the breeding

phases, and 3) evaluate gaps between the provisions provided

for in CITES and the current breeding systems of the four

species in captivity. Data was collected through direct

observation in the farms concerned, semi-structured interviews

with various stakeholders, and questionnaires.

 

The study revealed that practices on various captive farms are

not synchronized and they all have different approaches towards

the management of the same species.

 

It illuminates an urgent need for training to harmonize the

breeding of CITES species and respect the convention’s

provisions.

Assessment of CITES-Listed Wildlife

 Species Under Captive Breeding in Benin

By Yevide Gbetoho Lie-Felix
Head of Division for Monitoring of Agreements and Conventions,
Direction Generale des Eaux, Forets et Chasse

Yevide Gbetoho Lie-Felix is a native

of Benin and works with the

Directorate of Water, Forests, and

Hunting as the Head of Division for

Monitoring of Agreements and

Conventions. He obtained his post-

graduate diploma at the University of

Parakou before going on to complete

another Master’s Degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain.

 

Yevide is passionate about fighting

the illicit trade of endangered species

of wild fauna and flora. He credits

the CITES Master’s Program as

having equipped him with knowledge

to better implement CITES through

his position. He has organized training

for control agents at the airport,

seaports, and land terrestrial borders.
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For more information regarding Yevide Gbetoho Lie-

Felix’s work and opportunities for collaboration,

contact him via email at yevidefelix@yahoo.fr

or phone at +229 95 791 967.

https://www.dropbox.com/s/9etv0zxmw3aa99j/Benin_Assessment%20of%20CITES%20wildlife%20species%20under%20captive%20breeding%20in%20Benin.pdf?dl=0


This study assessed the wildlife breeding system in Burkino Faso

in relation to CITES standards and forest legislation. Its overall

objective is to improve the implementation of CITES in captive

wildlife breeding. The specific objectives of this study were to

1) take stock of the captive wildlife potential in the central

region of Burkina Faso; 2) identify the different forms of

management of captive breeding establishments, with national

forest legislation and CITES as repositories; and 3) improve the

monitoring mechanism for captive breeding facilities and the

implementation of CITES.

 

Both primary data (including surveys, semi-structured interviews,

and data collection at captive breeding facilities) and secondary

sourced data (bibliographic data) were used. The results of this

study show that Burkina Faso serves as a home to several captive

breeding establishments, which have a large stock of wildlife

specimens. Two categories of wildlife breeding are distinguished:

breeding and amateur breeding. The different forms of

management are linked to the management actors and

objectives of wildlife farming facilities.

 

In general, captive breeding establishments operate outside

national legislation and CITES provisions. The actors show a

willingness to be in good standing regarding national regulations

and the provision of the CITES Convention.

Diagnostic Study of the Wildlife Production

System in Accordance with CITES Norms

 and Forest Legislation

By Tiendrebeogo Faïdal Ben Sidy Kevin
Inspector of Waters and Forests, Ministry of Environment of Green
Economy and Climate Change

Tiendrebeogo Faïdal Ben Sidy Kevin

is a native of Burkina Faso and works

with the Ministry of Environment of

Green Economy and Climate Change

as the Inspector of Waters and

Forests. He obtained his Bachelor’s

degree in Human and Social Sciences

at the University of Ouagadougou in

Burkina Faso, and his Master’s degree

in Management and Conservation of

Species in Trade at the University of

Andalucía, Spain.

 

He is passionate about the

environment, particularly wildlife.

The CITES Master’s Program

equipped him with the necessary

skills to contribute to his cause of

protecting the environment.

Tiendrebeogo is excited to share his

experience with the ministry’s

environmental officers through

training and student follow-up.
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This study assessed the ecotourist valorization and strategy for

the prevention of elephant poaching in the Cascade Regions of

southwest Burkina Faso, with an overall aim of contributing to

the conservation of the species. The study had four objectives:

1) assess the level of knowledge around CITES among the

implementing actors in the region, 2) determine the

characteristics of human-elephant conflict in the Cascade Region,

3) determine elephant distribution areas in the region and

identify valuation options, and 4) investigate the level of threats

to elephants from poaching and illegal trade.

The study comprises data from a literature review, surveys (to

assess knowledge of CITES), field trips, and the use of

Geographic Information System (GIS) to map the areas of

elephant influence. It discovered that there was a low level of

knowledge about CITES among implementation actors in the

region covered by the study. Also, more reliable information is

needed on the monitoring of elephant populations in Burkina

Faso. The promotion of elephants through ecotourism, which

provides income for communities, is the option envisaged for

elephants’ sustainable conservation.

Strategies for Conservation and Promotion of

Ecotourism Based on a Vulnerable Population

of Elephants (Loxodonta africana) in the

Southwest of Burkina Faso

By Tou Maomarco Abdoul Ismael
Director of Wildlife and Synergetic Resources,
Ministry of Environment, Green Economy, and Climate Change

Tou Maomarco Abdoul Ismael is a

native of Burkina Faso and works

with the Ministry of Environment,

Green Economy, and Climate

Change as the Director of Wildlife

and Synergetic Resources. He

obtained his Bachelor’s degree in

Mathematics and Natural Sciences at

the University of Ouagadougou in

Burkina Faso, and his Master’s degree

in Management and Conservation of

Species in Trade at the University of

Andalucía, Spain.

He is passionate about the

conservation of wildlife and hopes to

use the knowledge from the CITES

Master’s Program to further his

work.
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For more information regarding Tou Maomarco

Abdoul’s work and opportunities for collaboration,

contact him via email at tmaomarco@yahoo.fr

or phone at +226 70 151 144.

https://www.dropbox.com/s/x229g9d553n0q16/Burkina_Strategies%20for%20Conservation%20and%20promotion%20of%20ecotourism%20based%20on%20a%20vulnerable%20population%20of%20elephants%20(Loxodonta%20Africana%20Africana)%20in%20the%20East%20of%20Burkina%20Faso.pdf?dl=0


Iderlindo Santos is a native of Cape

Verde and works with the National

Directorate of Environment

(Ministry of Agriculture and

Environment) as the Senior

Technician and Project Coordinator.

He obtained his Bachelor’s degree in

Biology and Geology at the

University of Algarve, Portugal, and

his Master’s degree in Management

and Conservation of Species in

Trade at the University of Andalucía,

Spain.

 

He began his career with the

Ministry of Education and Sports in

2007 as a Professor of Natural

Sciences before moving to the

Environment Directorate where he

currently works. He also serves as a

CITES focal point, focal point for the

Cartagena Protocol on the

Prevention of Biotech Risks, and

focal point for the United Nations

Educational, Scientific and Cultural

Organization (UNESCO). He has

been the Director of Environmental

Quality Information and Monitoring

Service, responsible for the

preparation of the State of the

Environment White Paper, and has a

strong passion for conserving species

and the ecosystem at large.
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This study evaluated the existing legal framework for the

conservation of endangered flora and fauna in Cape Verde, with

the aim of proposing concrete measures to ensure the

sustainable use of natural resources. The objectives were to 1)

identify existing legislation on the conservation of biodiversity

(wildlife and flora) and identify gaps to be addressed for better

implementation of the CITES Convention; 2) propose a

roadmap for updating the legal framework on species

conservation; 3) analyze, indicate, and recommend priorities for

harmonization of legislation on CITES obligations, including

implementation and sharing of responsibilities; and 4) submit a

proposal for CITES legislation for Cape Verde, including a

proposal for the designation of the Scientific Authority(s).

 

Both qualitative and quantitative methods of data collection

were used to understand the level of knowledge and the

strategies used by different entities involved in species

conservation. The results show that practically all respondents

were aware of the CITES Convention, which could be due to

the fact that there is an administrative authority promoting some

dynamics of information sharing, training, and conservation of

species, with particular interest in endangered species.

 

Nevertheless, there are also significant challenges and gaps to be

filled, including the absence of national legislation for CITES and

shortcomings in the legislation on species conservation.

Evaluation of the Existing Legal Framework

 in Cape Verde: the Conservation of

Endangered  Flora and Fauna

By Iderlindo Santos
Senior Technician and Project Coordinator,
Ministry of Agriculture and Environment
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Despite a strong political will to combat fraud and trafficking in

general, conventional means of controlling borders is often

ineffective in the face of increasingly sophisticated traffickers'

techniques. This study was intended as an opportunity to

improve control techniques by using technology to modernize

the monitoring of interstate exchanges.

The methodology is based on research, surveys, and semi-

structured interviews to gather the opinions and expectations of

border area officers. According to the results of this study, most

control officers had little knowledge of the Convention on

International Trade in Endangered Species of Wild Fauna and

Flora. Most of the checks and seizures were carried out using

only the rules established by the different national codes, to the

detriment of the standards of the convention.

On average, the branches under investigation manage two

border crossings with three officers per post for corridors with

flows of more than 5,000 vehicles per day. The lack of screening

officers results in longer inspections and causes staff fatigue and

inefficiency.

All who participated in this survey felt that technological

improvements in working conditions and techniques could

better facilitate the monitoring and control of products and

goods, and modernize the facilities.

Integrating New Technologies 

into Monitoring the Legal and

Illegal Wildlife Trade in Côte d'Ivoire

By Affi Boniface Roth
Sub Director for Hunting, Wildlife Conservation, and Wetlands,
Ministry of Water and Forestry

Affi Boniface Roth is a native of Côte

d’Ivoire and works with the Ministry

of Water and Forestry as the Sub

Director for Hunting Wildlife

Conservation and Wetlands. He

obtained a diploma in Engineering

and Agronomy with a major in

Forestry and Water Management at

the Houphouet Boigny National

Polytechnic Institute, Cote d’Ivoire,

and his Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain. 

He is passionate about protecting

wildlife and expanding his knowledge.

The CITES Master’s Program has

equipped him to serve as an advisor

on international trade issues. Affi has

co-organized training sessions for

screening officers in the hopes of

facilitating more seizures of illegal

wildlife goods.
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This aimed to link the performance in the fight against trafficking

of CITES products in Côte d'Ivoire with the effectiveness of the

prevention measures put in place in the main air and sea ports

of Côte d Ivoire. Specifically, this study’s objectives were to 1)

analyze the situation over the last 10 years with regard to

seizures in airport or port control zones in Côte d’Ivoire, as well

as international seizures whose origin would be the Ivory Coast;

2) develop performance indicators and address an analytical

framework model for the long-term evaluation and monitoring

of the devices in place; and 3) test the evaluation model and

analyze the correlation between performance indices and the

effectiveness of prevention systems in the field.

For this study, data was collected from a review of literature

(including a CITES report, Eco Activists for Governance and Law

Enforcement (EAGLE) report, and International Union for

Conservation of Nature (IUCN) report; national reports; and

research intuitions), interviews, and the use of questionnaires.

The study results revealed that seven structures are involved in

the control of CITES products. Despite this strong involvement,

control at the national level shows real inadequacies, which stem

from the human resources involved in the implementation of

the CITES Convention in terms of knowledge of CITES and

staffing.

Côte d’Ivoire is investing enormous effort in the fight against

illegal wildlife trafficking. This is reflected in the seizures made

by the airport brigade, the structures to combat illegal

trafficking, and the various devices that have been put in place

on the port and airport platforms. Despite these many efforts,

several weaknesses remain within these devices; this means that

implementation of CITES is not yet fully effective in Côte

d’Ivoire. Recommendations to help improve the implementation

of CITES in the country include integrating the concepts of

CITES into the training schools of the various services that carry

out control of CITES products, and raising the awareness of

passengers, airline call managers and ship managers on CITES.

Diagnostic Study and Prospects for

Improvement of the CITES-Protected 

Species Control System in the Ports 

and Airports of Côte d'Ivoire

By Gbomene Lohoué Lucas
Head of Water and Forest Inspection, Abidjan Airport

Gbomene Lohoué Lucas is from Côte

d’Ivoire and serves as the Head of

Water and Forest Inspection at

Abidjan Airport. He earned his

Bachelor’s degree in Water and Forest

Engineering at the Felix-Houphouet

Boigny National Polytechnic Institute. 

He then earned his Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain. He is passionate

about protecting wildlife species by

strengthening the capacity for

networking around CITES-related

issues and combating illegal wildlife

trade. The CITES Master’s Program

has provided Gbomene with the

knowledge and experience needed to

bolster the capabilities of screening

officers and other officers (police and

customs) who are involved in the

checks on the airport platform.
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This study evaluated CITES compliance for the trade in

Pterocarpus erinaceous in The Gambia, with the overarching aim

of generating relevant data and information that will provide the

basis for The Gambian government to allow international trade

in Pterocarpus erinaceus legally and be fully in compliance with

CITES.

The three objectives of this study were to 1) assess the volume

of Pterocarpus erinaceus logs at the landing sites in the country

banned for export and assess the documentation of Pterocarpus

erinaceus exports for 2017, 2) examine the role played by

relevant stakeholders in the international trade in Pterocarpus

erinaceus, and 3) evaluate the strength of existing forest

legislation to deal with the international trade of timber in The

Gambia.

Data was obtained through a review of literature and use of a

questionnaire to gather the views of several individual traders

and institutional respondents on the trade process. The results

of this study revealed there is a low level of knowledge on

CITES and low compliance across all categories of stakeholders

in the trade of Pterocarpus erinaceus.

Recommendations resulting from this study include vigorous

follow-up of the drafted CITES Bill 2018 to be enacted into law

by The Gambia to ensure effective CITES implementation and

full compliance, since sector legislation cannot deal with all CITES

issues adequately. Also, the Management Authority should

regularly organize awareness sensitization for wood exporters

and other stakeholders on CITES compliance.

Evaluation of Compliance to CITES

for the Trade in Pterocarpus erinaceous

in The Gambia

By Alhaji Sanyang
Senior Regional Forestry Officer, Forestry Department

Alhaji Sanyang is from The Gambia

and works with the country’s

Forestry Department as the Senior

Regional Forestry Officer. He earned

his Bachelor’s degree in Economics at

the University of Gambia and later

obtained his Master’s Degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain.

Alhaji is passionate about working

collaboratively with all stakeholders in

combating illegal trade in wildlife

species, especially Pterocarpus

erinaceus in The Gambia. The CITES

Master’s Program has equipped him

as a forester with in-depth

knowledge on how to combat wildlife

crime and facilitated his promotion to

Senior Regional Forestry Officer. He

is proud about being part of a

process that has led to a decrease in

the trade of Pterocarpus erinaceus in

The Gambia by sensitizing and giving

his expert opinion to a government-

hired consultant.
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CHIMPANZEE

Distr ibut ion :  Guinea,  S ierra  Leone,  L iber ia
Est imated Populat ion :  18 ,960–59,290
IUCN Status :  Endangered
CITES List ing:  Appendix  I
Populat ion Trend :   

CROSS RIVER GORILLA

Distr ibut ion :  N iger ia ,  Cameroon
Est imated Populat ion :  250
IUCN Status :  Cr i t ical ly  Endangered
CITES List ing:  Appendix  I
Populat ion Trend :    

PYGMY HIPPOPOTAMUS

Distr ibut ion :  L iber ia ,  S ierra  Leone,
Guinea,  L iber ia ,  Côte d ' Ivo i re
Est imated Populat ion :  2 ,500
IUCN Status :  Endangered
CITES List ing:  Appendix  I I
Populat ion Trend :    

WEST AFRICAN RED COLOBUS

Distr ibut ion :  Côte d ' Ivo i re ,  Guinea,
L iber ia ,  S ierra  Leone
Est imated Populat ion :  No est imates
IUCN Status :  Endangered
CITES List ing :  Appendix  I I
Populat ion Trend :   

PRIORITY SPECIES FOR

CONSERVATION IN WEST AFRICA
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JENTINK'S DUIKER

Distr ibut ion :  Côte d ' Ivo i re ,  Guinea,  S ierra
Leone,  L iber ia
Est imated Populat ion :  Less than 2 ,500
IUCN Status :  Endangered
CITES List ing :  Appendix  I
Populat ion Trend :   

ZEBRA DUIKER

Distr ibut ion :  Côte d ' Ivo i re ,  Guinea,  S ierra
Leone,  L iber ia
Est imated Populat ion :  Less than 10,000
IUCN Status :  Vulnerable
CITES List ing :  Appendix  I
Populat ion Trend :   

ELEPHANT

Distr ibut ion :  Burk ina Faso,  Benin ,  Ghana,
Mal i ,  Togo,  L iber ia ,  Niger ia ,  S ierra  Leone,
Côte d ’ Ivo i re
Est imated Populat ion :  7 ,200–8,800 
IUCN Status :  Vulnerable
CITES List ing :  Appendix  I  &  I I
Populat ion Trend :   

WESTERN DERBY ELAND

Distr ibut ion :  Senegal ,  Mal i ,  Guinea
Est imated Populat ion :  150–200
IUCN Status :  Vulnerable
CITES List ing :  N/A 
Populat ion Trend :   

Credit: IUCN West and Central Africa Program
 CITES Appendices
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This study aimed at highlighting the national policy and legislative

provisions that support implementation of CITES at the national

level, as well as identifying institutional gaps. The specific

objectives of the study were to 1) identify and characterize state

institutions of The Gambia based on their mandate and function

in relation to CITES; 2) analyze the effectiveness of CITES

implementation based on current allocation of roles related to

CITES; 3) facilitate discussions on reassignment of roles in

relation to CITES and collaboration among state institutions,

based on current national policies and legislation; and 4) draft a

proposal based on the findings to set CITES Convention

enforcement as one of the long-term priorities among the

international agreements signed by The Gambia.

To achieve the objectives, this study combined desktop reviews

(for the identification and characterization of institutions) with

field-based data collection (including interviewing and issuing

questionnaires to gather the views of stakeholders). The results

revealed that the current national approach to fighting wildlife

species trafficking is failing because the required expertise

regarding CITES species identification is generally lacking.

Most of the institutional acts and policies of The Gambia for

combating wildlife trafficking are in the country’s legislation. Yet,

there is still poor practice in CITES implementation as

government agencies and front-line enforcement officers often

display limited understanding and awareness of the CITES

Convention. The nature and consequences of illegal wildlife

trade is also a limiting factor to properly exercise CITES

requirements. An environment more conducive to enabling

interactive institutional relationships among those charged with

combatting wildlife trafficking, as well as solid training of agents

in both biodiversity management and CITES provisions, would

improve CITES Convention implementation at the national level.

Defining the CITES Implementation Roles of

Government Institutions in The Gambia

By Mawdo Jallow
Principal Wildlife Conservation Officer, Head of Research & Development
Unit and CITES Focal Point, Department of Parks and Wildlife Management

Mawdo Jallow is from Gambia and

works for the Department of Parks and

Wildlife Management as the Principal

Wildlife Conservation Officer, Head of

Research & Development Unit and

CITES Focal Point of The Gambia. He

obtained his diploma in Natural

Resources Management at the Southern

African Wildlife College, South Africa,

and his Master’s degree in Management

and Conservation of Species in Trade at

the University of Andalucía, Spain. 

He is passionate about wildlife

conservation and investigating new

methods of preventing illegal wildlife

trafficking. The CITES Master’s Program

has positively influenced Mawdo's

career and personal life. He has been

equipped with the knowledge and

ability to collect and interpret relevant

data to make judgements that take into

consideration important scientific

and/or technical issues. This has in turn

facilitated implementation of

appropriate policies and the

development of legislation that in the

long run will lead to the protection,

conservation, and management of

species listed under CITES appendices,

as well as other endangered species.
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This study investigated the level of awareness of relevant

stakeholders around CITES in Ghana. It also sought to identify

any existing knowledge gaps to be addressed to facilitate CITES

implementation in Ghana. Specifically, the objectives were to 1)

assess the knowledge base and level of awareness of relevant

stakeholders around CITES, 2) broaden the stakeholder base

and their roles in CITES implementation, 3) examine existing

mechanisms for awareness creation around CITES and identify

associated challenges, and 4) solicit relevant stakeholders’ inputs

on how to address challenges associated with awareness creation

around CITES in Ghana. A purposive sampling method was

conducted to identify relevant stakeholders. Data collected for

the study included both primary sourced data (the use of

questionnaires and interview guides to gather the opinions of

various stakeholders) and secondary sourced data (a review of

existing literature on CITES). Ghana’s CITES trade database

was also analyzed to understand the effect of awareness

creation on its wildlife trade.

The study reveals, among other things, that most of the relevant

stakeholders had inadequate knowledge of CITES and its

implementation regardless of the number of years they have

been on the job. There was consensus on the urgent need for a

comprehensive awareness creation strategy to be developed and

enforced to enhance awareness levels of stakeholders on CITES

issues in Ghana.

Assessing the Level of

Awareness of Relevant 

CITES Stakeholders in Ghana

By Mercy Koomson
Wildlife Manager, Kotoka International Airport

Mercy Koomson is a native of Ghana

and the Wildlife Manager at Kotoka

International Airport. She completed

her Bachelor’s degree in Entomology

and Wildlife in the University of Cape

Coast and her Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain. 

Mercy has a passion for education and

awareness raising to ensure the

protection of wildlife species locally

and globally. The CITES Master’s

Program has helped her professionally

and personally by improving her time

management at home and work. It has

also given her a better understanding

of the demands of her profession. She

has co-organized trainings for wildlife

stakeholders, including a training of

trainers for wildlife agents and

customs officers of Ghana, Guinea-

Bissau, and Cape Verde. She has also

organized a CITES training for wildlife

and custom agents working at the

Kotoka International Airport of Ghana,

contributing immensely to the

improvement of the CITES

enforcement in Ghana and beyond.

For more information regarding Mercy Koomson’s
work and opportunities for collaboration, contact

her via email at mercyoduro86@yahoo.com or phone
at +233 244 263 260.
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This study assessed the status of Ghana’s extant CITES legislation

and implementation regarding their compatibility or otherwise

with CITES requirements. The overarching aim of the study was to

document inherent gaps and opportunities for their improvement

through specific objectives of 1) assessing the existing legislation

related to wildlife trade (flora and fauna), 2) identifying and

documenting inherent gaps and opportunities for their

improvement, 3) evaluating the effectiveness of current CITES

implementation and highlighting the constraints linked to gaps or

weaknesses in existing policy and legislation, 4) examining the

extent of fulfillment of all requirements and processes for

improving legislations on wildlife trade (flora and fauna), and 5)

strengthening the implementation capacity of CITES in Ghana.

The CITES national legislation project guidelines for reviewing

legislation were used to analyze the existing legislation for CITES

implementation in Ghana. Both primary sourced data (including

closed- and open-ended questionnaires used to gather views from

48 respondents) and secondary sourced data (Ghana’s trade data

from the CITES trade database administered by the United

Nations Environment Programme World Conservation Monitoring

Centre (UNEP-WCMC), which was analyzed to test for

effectiveness of CITES implementation) were used. The results

suggested that Ghana’s extant CITES legislation does not meet the

full requirement of CITES.

The study ultimately found that the ineffectiveness of CITES in

Ghana is attributed to non-deterrent sanctions for law breakers, a

lack of institutional collaboration between Scientific and

Management Authorities, knowledge gaps in CITES on the part of

state regulatory institutions, and a lack of public awareness on

CITES. These inherent inadequacies in the extant legislation were

found to have precipitated moderate CITES violations in Ghana. 

The study conclusively corroborated the CITES Secretariat

labelling of Ghana among countries whose legislations do not meet

CITES requirements. It was, however, gratifying to the study

author to observe that Ghana had initiated action to address all the

deficiencies in the extant legislation by consolidating all of them

into a Wildlife Bill for the necessary consideration by the 7th

Parliament of Ghana. Recommendations from the study include

that Ghana should expedite action to pass CITES legislation and its

ancillary legislations to meet the CITES requirements.

Improving Existing Legislation 

on CITES Implementation in Ghana

By James Oppong
Principal Business Planning Manager, Forestry Commission of Ghana

James Oppong is from Ghana and works

for the Wildlife Division of the Forestry

Commission of Ghana as a Principal

Business Planning Manager. He acquired his

Bachelor's degree in Commerce at the

University of Cape-Coast, Ghana, and his

Master’s degree in Management and

Conservation of Species in Trade at the

University of Andalucía, Spain. 

He is passionate about wildlife

conservation and prevention of wildlife

trafficking. The CITES Master’s Program

has positively influenced his career and

personal life. He has been equipped with

knowledge to fight more effectively against

wildlife crime both at the national and

international levels. James has co-organized

training for wildlife stakeholders, including

a training of trainers for wildlife and

customs agents from Ghana, Guinea-

Bissau, and Cape Verde, as well as other

CITES training for wildlife and custom

agents working at Kotoka International

Airport in Ghana. These trainings now

contribute immensely to the improvement

of CITES enforcement in Ghana.

James is also engaged in several networks

with colleagues from different countries,

and is also a part of Operation

PRAESIDIO, an enforcement operation

organized by the World Customs

Organization to combat the smuggling of

wildlife.
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This study aimed to strengthen the scientific and technical

capacities enabling CITES stakeholders to implement the

convention in Guinea. The specific objectives of the study were

to 1) identify the constraints related to the effective

implementation of the CITES Convention in Guinea by the

Management Body and the Scientific Authority, 2) evaluate the

capacity-building needs of CITES implementation actors in

Guinea, and 3) propose a capacity-building action plan for all

stakeholders in the implementation of CITES.

To achieve the objective of this study, data was collected through

documentary research (including legislative texts, reports, briefs),

field surveys in the targeted prefectures, and the use of

questionnaires. The results of this study indicated that despite the

presence of managers, the lack of ownership of CITES

regulations remains a limiting factor.

It is recommended, among other things, to ensure the continuous

training of the actors and equip the Management Body with

equipment and infrastructure.

Development of a Strategy to Strengthen

the Capacity of CITES Actors in Guinea

By Nana Koulibaly
Assistant CITES Focal Point, National Directorate of Water and Forests

Nana Koulibaly is from Guinea and

works with the National Directorate

of Water and Forests as the

Assistant CITES Focal Point. She

obtained her Bachelor’s degree in

Water and Forest Engineering from

the Faranah Higher Agronomic and

Veterinary Medicine Institute prior

to obtaining her Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain.

She is passionate about nature and all

it entails, and the need to sustainably

manage it. The CITES Master’s

Program has given her the

opportunity to be a part of a

network of eminent wildlife

specialists across the globe and

allowed her to participate in the

development of the list of CITES

species in Guinea.
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This study aimed to lay the groundwork for raising awareness

among all stakeholders at the national level to influence eco-

citizen behavior.

 

The specific objectives of the study were to 1) take stock of

the legislation and regulations related to conservation, as well

as with the various stakeholders in the implementation of

CITES; 2) assess the level of ownership of the CITES

convention by stakeholders; and 3) prepare an awareness

strategy in consultation with all stakeholders, and carry out its

validation at the national level.

 

To achieve the aim of this study, data was collected using

questionnaires, stakeholder interviews were conducted, and a

literature review. The results of this study revealed that most

non-state actors are unaware of the CITES Convention,

signifying the lack of awareness creation; inadequate legislation

for the management of wildlife species; and the lack of

collaboration at the national, regional, and international levels.

 

It is essential to raise awareness of the extent of the problems

associated with wildlife trafficking, as well as the proper

management of natural renewable resources, which is vital for

socioeconomic development. The development of a national

awareness strategy on endangered species addresses a national

concern and is an international priority conservation objective.

Its implementation would reduce the pressure on threatened

species, mainly in developing countries.

Formulation of a National Strategy to Raise

Awareness of Trade in CITES-Listed Wildlife

Species in the Republic of Guinea

By Mamadou Bella Diallo
CITES Focal Point, Ministry of the Environment, Water, and Forests

Mamadou Bella Diallo is a native of

the Republic of Guinea and works as

the CITES Focal Point for the

Ministry of the Environment, Water,

and Forests/National Directorate of

Water and Forests. He earned his

Bachelor’s degree in Agricultural Soil

Science and later attended the

University of Andalucía, Spain, to

obtain his Master’s degree in

Management and Conservation of

Species in Trade.

 

Mamadou is passionate about the

environment and conservation of

species of wild fauna and flora. He

credits the CITES Master’s Program

with giving him the knowledge

needed to help combat wildlife

crime, including in his role as the

Deputy Commander of the Wildlife

Crime Squad in the Republic of

Guinea.

 

In addition to raising awareness

about illegal wildlife trafficking,

Mamadou has organized stakeholder

consultation meetings and trainings.

One such training focused on the

identification of rays and sharks,

which led to the arrest of traffickers.
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Trokon S. Grimes is from Liberia and

works with the Forestry Development

Authority as a Biologist and Monitoring

of Illegal Killing of Elephants (MIKE)

Focal Point. She earned her Bachelor’s

degree in Science from the University

of Liberia. She then earned her

Master’s degree in Management and

Conservation of Species in Trade at the

University of Andalucía, Spain.

 

Trokon is passionate about helping her

country fight against activities that

could lead to the extinction of species

by improving policy and creating an

enabling environment for wildlife

protection. The CITES Master’s

Program has deepened her

understanding of illegal wildlife trade

from an interdisciplinary point of view

and developed her skills in sustainable,

global, and environmental

development.
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This study aimed to create awareness on the importance of

CITES and develop a strategy for improving effectiveness of

implementation by stakeholders in Liberia. The objectives were

to 1) identify the problems associated with limited CITES

awareness among stakeholders and the public, 2) discuss the

importance of CITES, and 3) promote dialogue and enhance

collaboration between government sectors and relevant CITES

stakeholders.

 

This study used quantitative and qualitative methodologies.

Data was gathered through survey questionnaires; stakeholder

and rural communities’ interviews; literature reviews from

relevant CITES documents, scientific articles, and local policy

documents. In addition, a workshop was held for stakeholders

directly involved in the administration and implementation of

CITES, particularly within key ministries.

 

Results showed that the Forestry Development Authority is

working in complete isolation from the other implementing

bodies. The administrative arrangements regarding

implementation of CITES expose institutional gaps, indicating a

lack of communication between agencies and a lack of

awareness of the roles and functions of various agencies.

 

Liberia has made some progress toward achieving the

objectives of CITES. The code of conduct for responsible

wildlife management and sustainable use of natural resources,

“The Wildlife and Protected Area Management Laws,”

specifically address integration of the dimensions of benefit-

sharing and sustainability in endangered wildlife species and

development. Much remains to be done for the practical

realization of legal trade and sustainable use in the broader

ecosystem context.

 

Several policy and legal instruments were identified as being

associated with CITES implementation in Liberia. However,

these legal instruments are not regulated. Respondents from the

relevant institutions provided strategies to ensure that CITES is

effectively implemented in the country.

Raising Awareness on the Importance

 of CITES to Relevant Stakeholders

 and the Public in Liberia

By Trokon S. Grimes
Biologist and CITES Focal Point, Forestry Development Authority
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This study assessed the administrative and governance

challenges in managing the Sapo National Park (SNP) and how

the potential challenges affect Liberia’s compliance with CITES

regulations. The objectives were to 1) identify the

administrative and governance challenges that the SNP is faced

with relative to CITES implementation, 2) provide information

on the main threats to wildlife management and recommend

strategies, 3) analyze communities’ roles and responsibilities in

managing the SNP, and 4) analyze the current gaps in the SNP

management plan/governance structure and recommend policy

solutions.

 

The study used qualitative and quantitative methodologies,

including a desk review of existing reports, administered

questionnaires, a field visit to six SNP communities with focal

group discussions, and a stakeholder workshop in Monrovia.

The results of this study reveal that the SNP is faced with

numerous administrative and governance challenges. Forestry

Development Authority (FDA) human capacity at the SNP is

limited and struggles to manage and control illegal entries. The

Government of Liberia’s budgetary allotment to FDA is

relatively insufficient, thereby affecting conservation activities.

Additionally, the SNP has infrastructural and logistical

limitations. With the current gaps in FDA’s capacity, it is

impossible for the rangers to manage and control illegal entry

into the SNP. Inadequate law enforcement training for park

rangers is also a challenge. Moreover, there are limited

alternative livelihood options around the park, which can lead

to illegal activities within the SNP. Regarding these challenges,

the study recommends that the FDA increase the staff capacity

at SNP.

 

Assessing the Administrative and

Governance Challenges in the

Implementation of CITES Law Enforcement

in Sapo National Park in Liberia

By Boima Z. Rickson
Regional Extension Officer, Forestry Development Authority

Boima Z. Rickson is from Liberia and

works with the Forestry Development

Authority as the Regional Extension

Officer (Community Forestry

Department). He obtained his

Bachelor of Science in General

Forestry at the University of Liberia.

He then earned his Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain. 

 

Boima is passionate about working

with the Forestry Development

Authority and partners to combat

illegal trade on a local and

international scale. The CITES Master’s

Program has inspired him to research

various methods for conserving

wildlife.
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This study analyzed 1) implementation of the CITES Convention

at a national level, 2) obstacles that hinder the adoption of

national legislation, and 3) improvement measures for the

implementation of the convention.

Data was collected through investigations and field visits at

national and local bodies that are implementing CITES.

The results of this study show that about half of the stakeholders

had heard about CITES and only a few understood what it

entails.

Among the stakeholders implementing the convention, it is only

at the level of water and forests agents that the knowledge rate

exceeds half. The study notes a low level of collaboration among

stakeholders, making it essential to raise awareness and highlight

the measures needed to improve CITES implementation.

Improvement strategies have been proposed by stakeholders,

particularly in terms of awareness raising, capacity building, and

material needs.

Study on the Implementation of CITES

Regulations at the Local Level in Niger:

Case of the Niamey Region

By Issaka Mamane
Head of Unit, Directorate of Wildlife, Hunting, and Protected Areas

Issaka Mamane is from Niger and

works with the Ministry of

Environment, Urban Sanitation, and

Sustainable Development/

Directorate of Wildlife, Hunting, and

Protected Areas as the Head of Unit

at Diori Hamani International

Airport in Niamey. 

He earned his Bachelor’s degree in

Agricultural Engineering at the

University of Abdou Moumouni. He

then earned his Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain. He is passionate

about addressing the challenges

related to nature conservation in his

country.
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ADDAX
 
Distr ibut ion :  N iger
Est imated Populat ion :  Less than 200
IUCN Status :  Cr i t ical ly  Endangered
CITES List ing:  Appendix  I
Populat ion Trend :   

DAMA GAZELLE
 
Distr ibut ion :  Mal i ,  Niger
Est imated Populat ion :  100–200
IUCN Status :  Cr i t ical ly  Endangered
CITES List ing:  Appendix  I
Populat ion Trend :   

DORCAS GAZELLE
 
Distr ibut ion :  Mal i ,  Niger ,  Maur i tan ia
Est imated Populat ion :  7 ,000
IUCN Status :  Vulnerable
CITES List ing :  Appendix  I I I
Populat ion Trend :   

WEST AFRICAN MANATEE
 
Distr ibut ion :  Maur i tan ia  to  Angola Coast ,
Ghana,  Mal i
Est imated Populat ion :  Over  10 ,000
IUCN Status :  Vulnerable
CITES List ing :  Appendix  I
Populat ion Trend :  Unknown 
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COMMON HIPPOPOTAMUS
 
Distr ibut ion :  Guinea,  Guinea-Bissau
(strongholds)
Est imated Populat ion :  7 ,500
IUCN Status :  Vulnerable
CITES List ing :  Appendix  I I
Populat ion Trend :  Stable

AFRICAN WEDGEFISH
 
Distr ibut ion :  West  Afr ican coast
Est imated Populat ion :  Unknown
IUCN Status :  Cr i t ical ly  Endangered
CITES List ing :  Appendix  I I
Populat ion Trend :   

LARGETOOTH SAWFISH
 
Distr ibut ion :  Guinea-Bissau,  Maur i tan ia ,
S ierra  Leone
Est imated Populat ion :  Unknown
IUCN Status :  Cr i t ical ly  Endangered
CITES List ing :  Appendix  I
Populat ion Trend :   

GREY PARROT
 
Distr ibut ion :  Ghana,  Côte d ' Ivo i re ,Togo,
Benin
Est imated Populat ion :  Unknown
IUCN Status :  Endangered
CITES List ing :  Appendix  I
Populat ion Trend :   

PRIORITY SPECIES FOR 
CONSERVATION IN WEST AFRICA
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This study aimed to establish an effective wildlife crime alert

system. Specifically, it aimed to 1) understand the perceptions of

coastal communities around the establishment of a community

alert system; 2) jointly define the vision and objectives to be

achieved through the implementation of the system;

 3) negotiate the roles, responsibilities, and benefit of each

party; and 4) develop and propose technical tools for the

implementation of this system.

 

To accomplish the objectives of the study, both primary data

(including the use of survey sheets and interviews) and

secondary data (literature review) were used. The results of the

study indicated that most of the respondents recognize that

wildlife habitats have been shrinking over the past decade, and

according to them, this destruction is due to anthropogenic

action and climate change. Other challenges are the lack of a

community-based framework for wildlife management and lack

of sustainable ecosystem management.

 

An increase in wildlife crime has led to local communities

showing interest in implementing this system, which if

implemented, could help enable the country to meet its CITES

commitments.

Contribution to the Establishment of a

Community-Based Early Warning System

 for Wildlife Crime Issues on the 

Fringes of the W-Niger

By Seyni Abdoul-Aziz
Program Officer, Directorate of Wildlife, Hunting, Parks, and Reserves

Seyni Abdoul-Aziz is from Niger and

works with the Ministry of

Environment, Urban Sanitation, and

Sustainable Development as the

Program Officer in charge of the

Directorate of Wildlife, Hunting,

Parks, and Reserves. 

 

He earned his Bachelor's degree in

Integrated Water Resources

Management at the International

Institute for Water and Environment

Engineering in Burkina Faso. He then

earned his Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain.

 

He is passionate about wildlife

conservation and has taken part in

the implementation of a CITES law

and organized training sessions

around it.
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Saley Mahamane Mourtala is from

Niger and works with the Ministry of

Environment, Urban Sanitation, and

Sustainable Development/Directorate

of Wildlife, Hunting, Parks, and

Reserves as the Conservator of the

Aïr and Ténéré National Nature

Reserve, as well as Manager of the

Iferouane Breeding Centre for red

necked ostriches. He formerly served

as the Deputy Curator of the

Gadabédji Biosphere Reserve.

 

He earned his Bachelor of Engineering

in Integrated Soil and Water

Management from the Abdou

Moumouni University of Niamey.  He

then earned his Master’s degree in

Management and Conservation of

Species in Trade from the University

of Andalucía, Spain.

 

He is passionate about the

conservation of wild fauna and flora,

especially endangered species. He is

part of a regional system improvement

network centered on wildlife

epidemiological surveillance, as part of

the Regional Project for the

Improvement of Disease Surveillance

Systems in West Africa.
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This study discussed strategies for effective implementation of

CITES in the Saharan biome of the Gadabedji Biosphere

Reserve. Its specific objectives were to 1) assess local actors'

levels of knowledge about the CITES Convention, 2) identify

resource constraints and threats, and 3) propose mechanisms

that can contribute to the effective implementation of CITES.

 

Data was collected from both secondary (documentary

research) and primary (questionnaires and direct interviews)

sources. The study revealed many constraints and obstacles

hindering implementation of CITES in this biome, including a lack

of awareness around the convention and its bodies at a national

level and lack of collaboration between stakeholders. 

 

The study analyzed the most threatened species of flora and

fauna and discusses several threats they face, including excessive

logging, poaching, overgrazing, bush fires, habitat degradation,

and drought. A number of mechanisms that will contribute to

the effective and efficient implementation of CITES in the

Saharan biome of the Gadabedji Biosphere Reserve were

recommended, including 1) setting up a CITES committee at the

regional level, 2) scheduling regular meetings between services

that are supposed to be in CITES, and 3) making arguments for

the adoption and enactment of the CITES law in Niger.

Study of Strategies of Effective

Implementation of CITES in the

 Saharan Biome of Niger

By Saley Mahamane Mourtala
Conservator of the Aïr and Ténéré National Nature Reserve
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This study assessed the level of awareness among critical

stakeholders around the implementation of CITES in Nigeria

and the communication methods that can facilitate

implementation of the convention in Nigeria. The specific

objectives of this study were to 1) evaluate the level of

awareness of stakeholders around CITES and wildlife

management, and how can this be improved; 2) determine the

extent of CITES compliance in Nigeria’s implementation; 3)

analyze the linkages between awareness and compliance, and

propose recommendations for improving Nigeria’s overall

CITES implementation; and 4) identify/elaborate on different

methods of communication for effective and maximum results.

 

A preliminary survey was conducted to identify various

stakeholders relevant to this study and directly or indirectly

involved in the management and conservation of wildlife and

CITES management in Nigeria. Primary data was collected using

questionnaires and direct interviews. Secondary data was

sourced from published literature, including policy documents

and journals. The results of the research showed a lack of

awareness around CITES by the public and financial resources

for its implementation are the critical challenges faced by

Nigeria. Another challenge is a lack of synergy between

stakeholders.

 

Despite efforts made by the Management Authority to

implement CITES in Nigeria through public awareness

campaigns and sensitization, gaps still exist. These gaps need to

be quickly closed to achieve effective implementation of CITES

and wildlife management in Nigeria.

 

Assessing Awareness Amongst 

Critical Stakeholders on CITES

Implementation in Nigeria

By John Timothy Daniel
Head of Wildlife Management, Federal Department of Forestry

John Timothy Daniel is from Nigeria

and works with the Federal Ministry of

Environment under the Federal

Department of Forestry as the Head of

Wildlife Management. He is also the

CITES Focal Point for Nigeria. Before

the CITES Master's Program, he was

the Assistant Director of Wildlife and

CITES Management. 

 

He earned his Bachelor’s degree in

Zoology at Ahmadu Bello University,

Zaria. He then earned his Master’s

degree in Management and

Conservation of Species in Trade at the

University of Andalucía, Spain. He is

passionate about all issues relating to

wildlife conservation and feels the

CITES Master’s Program has given him

the skills needed to promote wildlife

conservation in his country.

 

John has established a Stakeholders

Committee on Combatting Illegal

Wildlife Trade in Nigeria, meeting

every quarter to discuss strategies for

tackling the trade.
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This study evaluated problems with compliance and

experience in the administration of CITES in Nigeria. The

specific objectives were to 1) explain the guidelines for CITES

implementation and compliance to government officials, and 2)

provide information to anyone who wishes to broaden his or

her knowledge of issues related to CITES implementation and

compliance in Nigeria.

 

Primary data (the use of 20 questionnaires at nine different

agencies) and secondary data (review of existing literature)

were used in the study. The National Park Service as a

Scientific Authority demonstrated little knowledge about

CITES implementation. They had no knowledge about their

relationship with the Management Authority under the

provisions of the convention in Nigeria, and no knowledge

about their own role as a Scientific Authority.

 

The level of awareness and knowledge around CITES

implementation and compliance in Nigeria is slightly above

average. The roles of various stakeholders, including

enforcement authorities and scientific bodies, in the overall

implementation and compliance to CITES is coordinated by

the Management Authority of Nigeria. Other bodies, which

include the scientific bodies and the enforcement agent, have

been performing below average.

 

 

Review of Compliance to CITES in Nigeria

By Felix Abayomi
Founder, Wildlife of Africa Initiative

Felix Abayomi is from Nigeria and is

the Founder of the Wildlife of Africa

Initiative. He earned his Bachelor’s

degree in Zoology at Ogun

University, Nigeria. He then earned

his Master’s degree in Management

and Conservation of Species in

Trade at the University of Andalucía,

Spain. 

 

He is passionate about promoting

wildlife conservation through

education. The CITES Master’s

Program has motivated him to

pursue wildlife issues, specifically

protecting endangered species. He

has been honored with an African

Rangers Award in recognition of his

Outstanding Endeavor by the 2018

Alibaba Founder and Paradise

Foundation Award. He is proud to

have created consciousness around

endangered species and has inspired

people to help conserve and protect

wildlife.
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This study assessed the current state of conservation of

Pterocarpus erinaceus with a view to contribute to the listing of

the species in CITES Appendix II and to develop a conservation

strategy at the country level in Senegal. Specifically,

the study aimed to 1) establish and analyze the current range of

Pterocarpus erinaceaus in Senegal, 2) describe and analyze the

current structural characteristics of natural stands of

Pterocarpus erinaceus in Senegal, and 3) analyze the dynamics

and determine the regeneration potential of the species’ stands.

 

The study was carried out through the analysis of forest

inventory data from 115 plots scattered over in three ecological

zones that were selected based on the rainfall gradient with a

pitch of 300 mm. The study found that the density of

Pterocarpus erinaceus in 2016 as compared to 2004, for the

whole country, is lower. This highlights the severity of human

pressure upon this species, although its natural regeneration is

rather weak across the three study areas.

 

The listing of Pterocarpus erinaceus adopted at the Conference

of the Parties (COP17) of CITES held in September 2017 in

Johannesburg, South Africa, provides the species with a

comfortable protection status for a better legal status and

traceability of trade products and specimens. Considering that

the listing of Pterocarpus erinaceus is a milestone and that the

implementation of this inscription is another step, Senegal, due

to results obtained from the study, now has the technical and

scientific arguments to develop a management plan for wild

populations of the species.

 

However, considering the study findings and the sustainable

forest management of the species, recommendations include

setting up an information and awareness-raising program for

local populations on the conservation issues of Pterocarpus

erinaceus, and developing a plan for the management of the

populations of Pterocarpus erinaceus in Senegal.

Assessment of the Status of the Conservation 
of Pterocarpus erinaceus (Fabaceae) to

Contribute to the Listing of the Species in
CITES Annex II and to the Development 

of a Conservation Strategy for
 CITES Scale of Senegal

By Abba Sonko
Head of Division for Wildlife Management, 
Directorate of Water, Forest, and Soil Conservation

Abba Sonko is from Senegal and works

for the Directorate of Water, Forest

and Soil Conservation as the Head of

Division for Wildlife Management. He

is also the CITES Administrative

Authority Focal Point. He earned his

first degree in Agriculture at the

University of Thies, Senegal, and his

Master’s degree in Management and

Conservation of Species in Trade at

the University of Andalucía, Spain. He

is passionate about sports.

 

Abba credits the CITES Master’s

Program for positively influencing his

career and personal life. He has been

equipped with adequate knowledge

about CITES, which he intends to

leverage in his country towards the

conservation of species and combating

of wildlife crime.

 

Abba was involved in the drafting of

four proposals for his country for the

CITES CoP 18, and out of these, two

were accepted.
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From the accession of Senegal in 1977 to the CITES Convention,

an analysis of the commercial flow of wildlife products to assess

its impacts on conservation has not been carried out.

 

This study aimed to fill this gap by documenting trade in the

region. Surveys, interviews, meetings, bibliographic research, and

internet resources showed that, at the national level, 110

administratively paperless actors illegally trade wild specimens in

12 regions.

 

Thirty-four species consisting of mammals, reptiles, and birds

were identified, exemplifying the strong pressure exerted on

fauna. Of these, 67.64% are fully or partially protected, and

52.94% are CITES-listed species from countries in the West

African sub-region (Mali, Guinea, Guinea Bissau, The Gambia,

Burkina Faso, Niger), Central Africa (Cameroon), and the East

(Kenya).

 

To improve management efficiency and lessen setbacks related to

the movement of wild animal specimens, it is necessary to

redefine a Scientific Authority (composed of experts with

different specialties) and reinforce the presence of control agents

in the field.

Identification and Analysis of Trade Flows

Related to Wildlife Products in Senegal

By Doudou Sow
Deputy Head of the Wildlife Management Division, Water and Forest Directorate,
Hunting and Soil Conservation

Doudou Sow is from Senegal and

works with the Water and Forest

Directorate, Hunting and Soil

Conservation as the Deputy Head of

the Wildlife Management Division.

He earned his Bachelor’s degree in

Forestry, Environment, and

Sustainable Natural Resource

Management from the University of

Thies, Senegal. He then earned his

Master’s degree in Management and

Conservation of Species in Trade at

the University of Andalucía, Spain.

 

The CITES Master’s Program has

increased Doudou's sensitivity

towards wildlife crime and equipped

him with the skills to lead and train

others on CITES. He is currently

taking into account the provisions of

CITES in the draft law on the Code

of Hunting and the Protection of

Wildlife of Senegal.
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This study focused on an evaluation of stakeholders’ levels of

awareness and compliance with CITES provisions in Sierra

Leone. It specifically aimed to make relevant recommendations

for national action. Sierra Leone was listed among 68 other

countries as not being able to fully meet national compliance

with CITES. The non-enforcement has been attributed to lack of

adequate knowledge and coordination between government

institutions responsible for wildlife protection. Therefore, the

study attempted to establish the current levels of awareness and

compliance with CITES implementation, highlighting gaps and

offering constructive recommendations for improvement in

three districts: Kenema, Makeni, and Freetown.

 

Both qualitative and quantitative methods were used, including

interviews, a desktop review of existing legislative documents,

focus group discussions, and stakeholder meetings. Results

indicated that the level of awareness and compliance with CITES

regulations is very low. Furthermore, it showed that

understanding these variables could influence the behaviors and

attitude of stakeholders toward wildlife conservation and lead to

biodiversity conservation.

 

The research found that awareness and compliance are crucial

for the successful implementation of the convention. Weak

policies, lack of collaboration, inadequate enforcement, and a

lack of awareness were the key contributing factors hindering

compliance in the country.

Assessing Stakeholder Awareness 

and National Compliance with 

CITES in Sierra Leone

By Bintu Sia Foray-Musa
Conservation Officer, National Protected Areas Authority

Bintu Sia Foray-Musa is from Sierra

Leone and works with the National

Protected Area Authority as a

Conservation Officer. She earned her

Bachelor’s degree in Environmental

Science at Njala University, Sierra

Leone. She then earned her Master’s

degree in Management and

Conservation of Species in Trade at

the University of Andalucía, Spain. 

 

She is passionate about engaging

partners to protect wildlife species by

promoting sustainable use and

management of natural resources, as

well as strengthening the capacity for

networking around CITES-related

issues and combating illegal wildlife

trade.

 

The CITES Master’s Program provided

a platform to improve her

understanding of biodiversity

conservation in Sierra Leone and at a

regional level. The program also

deepened her understanding of the

nexus of species and ecosystem

management as it relates to to

sustaining human wellbeing. She has

been able to connect with experts and

researchers across the region and

share knowledge and best practices on

wildlife and biodiversity.
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This study assessed the gaps, challenges, and priorities for the

effective implementation of CITES with the aim to provide clear,

evidence-based strategic priorities for CITES compliance and

implementation in Sierra Leone. The specific objectives of the

study were to 1) identify the gaps, weaknesses, and compliance

issues linked to policy and legislation for CITES implementation

in Sierra Leone; 2) map out key structural challenges that need

to be considered in CITES implementation; and 3) identify

strategic priority actions for CITES implementation in Sierra

Leone.

 

Non-random purposive sampling was carried out to select target

locations for collection. Secondary data was collected through

the review of existing policies, legislation, and literature on

wildlife conservation, CITES implementation, and wildlife trade

issues. Primary data was collected on the trade status of target

species, enforcement practices, policy issues, awareness of

CITES, stakeholders’ perceptions of conservation challenges, and

priorities for CITES implementation in Sierra Leone. The results

revealed that the awareness around CITES among stakeholders

was very low, with only about 10% of the respondents indicating

they understood CITES beyond recognizing it as a convention on

international wildlife trade. Only 2% knew the obligations

contained in the convention.

 

This research also established that economic, political and socio-

cultural factors were drivers of wildlife trafficking. High levels of

poverty, scarce rural livelihood, and food insecurity compelled

communities to seek alternative sources of income from the

exploitation of protected wildlife species. Economic values and

high international demands provided both incentives for political

interference and national revenue generation. Furthermore,

legislative and policy reviews undertaken during this research

found that existing laws are insufficient for the full

implementation of CITES and the control of illegal trading. The

research discovered leverages identified as both strengths and

opportunities, including the strategic institutions already

established to manage CITES activities and expertise to

implement and influence the review of wildlife acts.

Assessing Gaps, Challenges and Priorities 

for Effective Implementation 

of CITES in Sierra Leone

By Yatta Hellen Kamara
Wetlands and Marine Area Manager, National Protected Area Authority

Yatta Hellen Kamara is from Sierra

Leone and works with the National

Protected Area Authority of Sierra

Leone as a Wetlands and Marine Area

Manager. She earned her Bachelor’s

degree in General Science from the

University of Sierra Leone. She then

earned her Master’s degree in

Management and Conservation of

Species in Trade at the University of

Andalucía, Spain.

 

Yatta is passionate about community

mobilization on biodiversity

management, awareness creation and

knowledge enhancement on wetlands

conservation, and capacity-building

geared towards the improvement of

community livelihoods.

 

Through the CITES Master’s Program,

she has been equipped with an

understanding of the legislative

functions and systems for preventing

illegal trade in endangered species that

are protected by international and/or

national laws and how to support her

country in becoming CITES compliant.

CITES MASTERS' STUDENTS THESES    |       PAGE 29

BIOGRAPHY

Click here to access the full thesis.

For more information regarding Yatta Hellen Kamara's 

 work and opportunities for collaboration, contact her

via email at yattahkamara@gmail.com

or phone at +232 27 307 874.

https://www.dropbox.com/s/lznf23e8b9q51fm/Sierra%20Leone_Assessment%20of%20Gaps%2C%20Challenges%20and%20Priorities%20for%20Effective%20Implementation%20of%20CITES%20in%20Sierra%20Leone.pdf?dl=0


This study assessed the impact of illegal ivory trade on the

conservation of the African elephant in Togo, with the aim of

contributing to the knowledge of the problem of management

of illegal trafficking, especially to the conservation of the

populations of this species throughout its distribution area.

 

The methodological approach adopted in this study for data

collection included a bibliographic review; surveys of institutions

and actors in charge of natural resource management;

investigations near communities along protected areas housing

elephant populations; and analysis of data related to the illicit

trafficking of wildlife specimens, particularly those related to

ivory trafficking. The results of this study indicated a lack of

knowledge within institutions to assist in the application of

CITES.

 

Current data indicate that illegal ivory trafficking is clearly

established in Togo. Analysis of ivory trafficking data in Togo,

compiled between 2007 and 2016, sufficiently demonstrates the

great harm inflicted on nature through the slaughter of

elephants and the extraction of their tusks to feed this trade.

However, the country has developed tools and measures that

have helped with various seizures. Collaborations between the

Ministry of Environment and Forestry resources with other

departments, including those overseeing security and civil

protection, justice, transport, communication, foreign affairs and

cooperation, and economics, as well as with external partners,

have been leveraged to combat the illicit trafficking of wild

animal specimens. This has resulted in the establishment of an ad

hoc inter-ministerial committee to monitor the illicit ivory trade.

Assessment of the Impact of Illegal Ivory

Trade on the Conservation of 

the African Elephant in Togo

By Agbodji Kossi
Researcher, Forest Resources Directorate, and a National Focal Point of the
National Ivory Action Plan

Agbodji Kossi is from Togo and works for

the Ministry of Environment, Sustainable

Development, and Nature Protection/

Forest Resources Directorate as a

Researcher and a National Focal Point of

the National Ivory Action Plan. He earned

a Wildlife Specialist’s diploma at the

Garoua Wildlife School in Cameroon and

his Master’s degree in Management and

Conservation of Species in Trade at the

University of Andalucía, Spain. He is

passionate about wildlife conservation

and all fieldwork that relates to the

discovery of the wonders of nature.

 

The CITES Master’s Program has

equipped him with adequate knowledge

about the CITES Convention and its

implementation. The training also

provided an opportunity to develop active

collaboration between him and his

colleagues in other countries on the

management of biological resources,

particularly those subject to international

trade.

 

Agbodji played a key role in the

development and implementation of the

National Ivory Action Plan. He also

organized capacity-building programs for

the various actors involved in the

implementation of CITES and the fight

against illegal wildlife trafficking.
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This study focused on the international trade of Pterocarpus

erinaceus (Fabaceae), a plant species listed in the CITES

appendixes. The study’s objective was to strengthen the

protection of the species in Togo. More specifically, the study

aimed to understand the impact of key categories on the

conservation status of Pterocarpus erinaceus in Togo and to

propose conservation measures.

 

This study is based on data collected from logging documents,

planning documents, briefs, publications, and scientific articles. The

results of this study indicated that a total annual volume of

487,984 cubic meters of Pterocarpus erinaceus wood is produced

on national territory and intended for local consumption in the

form of sawdust products and energy wood. This consumption is

below the usable potential threshold of the species.

 

International trade in Pterocarpus erinaceus products has a

negative impact on the conservation status of the species in Togo.

Given the economic and ecological importance of Pterocarpus

erinaceus, proposed measures to reduce pressure on the species

include 1) develop management tools for Pterocarpus erinaceus,

2) enhance tools for implementing CITES, 3) strengthen the

capacity of implementing institutions, and 4) strengthen national

and international cooperation.

 

Increasing Knowledge on the 

International Trade in Pterocarpus

 erinaceus (Fabaceae) in Togo

By Yawo Komi
Deputy Coordinator of the Coastal Resilience Investment Project in West Africa

Yawo Komi is from Togo and works

with the Ministry of Environment,

Sustainable Development, and

Nature Protection as the Deputy

Coordinator of the Coastal Resilience

Investment Project in West Africa

(Project WACA ResIP- Togo). He

earned a Master of Science in

Environment at the University of

Lome, Togo. He then earned his

Master’s degree in Management and

Conservation of Species in Trade

from the University of Andalucía,

Spain.

 

Yawo is passionate about natural

resource management, particularly

forests and water. The CITES

Master’s Program has deepened his

understanding and knowledge of

CITES and prepared him to host a

conference on “The Foundation and

Operation of the CITES

Convention.”
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HAWKSBILL SEA TURTLE
 
Distr ibut ion :  A long the West  Afr ican
coast
Est imated Populat ion :  Unknown
IUCN Status :  Cr i t ical ly  Endangered
CITES List ing :  Appendix  I  
Populat ion Trend :  

LION
 
Distr ibut ion :  N iger ,  Benin ,  Burk ina Faso,
Niger ia ,  Senegal
Est imated Populat ion :  400
IUCN Status :  Vulnerable
CITES List ing :  Appendices I  &  I I
Populat ion Trend :   

CHEETAH
 
Distr ibut ion :  Mal i ,  Niger ,  Benin ,  Burk ina
Faso
Est imated Populat ion :  Unknown
IUCN Status :  Vulnerable
CITES List ing :  Appendix  I
Populat ion Trend :   

AFRICAN WILD DOG
 
Distr ibut ion :  Senegal ,  Niger ,  Benin ,
Burk ina Faso
Est imated Populat ion :  100
IUCN Status :  Endangered
CITES List ing :  N/A
Populat ion Trend :   

PRIORITY SPECIES FOR 
CONSERVATION IN WEST AFRICA
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Credit: IUCN West and Central Africa Program

SPECIES TARGETED FOR 
ILLEGAL WILDLIFE TRADE

ELEPHANTS
(Ivory)

PANGOLIN
(Scales and meat)

AFRICAN
 CHAMELEONS

(whole reptile)

CHEETAHS
(Pet trade and their skin)

APES
(Pet trade)

GIRAFFES
(Brain, tail and skin)
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