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Peace Corps Volunteer in Fier Works with Municipality to 
Increase Property Tax Collection  

The property tax is a major and stable source of local government 
own source revenues. The property tax collection rate is poor in 
Albania and improving the collection rate is clearly one of the major 
challenges facing both national and local officials. USAID’s Planning 
and Local Governance Project (PLGP), building on its property tax 
experience to date, continues to assist its 15 partner municipalities in 
improving property tax systems.  

 
The PLGP Partner Municipality of Fier has proven to be a leader with 
property tax collection. In September 2014, the Municipality began 
implementing a new system – a GIS (Geographic Information System) 
technology-based system -- for improving the tax administration of 
immovable property. For nearly three months, 32 working groups 
comprised of at least two municipal employees per group, were 
organized in the field to collect and update data – immovable 
properties/buildings, property owners/ users, and respective tax rates 
– and lastly, upload it into the system. By November, a substantial 
amount of immovable properties uploaded into the system, had 
received property tax bills as a result of the process. As a result the 
Municipality saw an increase of 260% in income from the immovable 
property tax for residential buildings compared to fiscal year 2013. 
This continues to be an ongoing project – municipal staff continue to 
identify, update, and upload new properties into the system while also 
correcting any potential double registrations. During the current fiscal 
year, the Municipality intends to complete the process of uploading all 
immovable properties into the system and to further disseminate tax 
bills. 
 
Partly attributing to the success has been Graham Anderson, the 
Peace Corps Volunteer (PCV) embedded in the Municipality of Fier 
and assisting with the project. “[Graham] is my eyes and ears on the 
project” says the Municipality’s vice mayor. Having had many years of 
project management experience, Graham has played an important 
role in tracking the daily progress of the project as well as acting as a 
mentor to the project team by providing different perspectives, 
ultimately enhancing the planning and decision-making processes. 
PLGP and Peace Corps/Albania have developed a unique 
collaboration over the past three years. PLGP works closely with 
Peace Corps/Albania in implementing Component 2 of the Project: 
local governance activities. PCVs are working in many of the 15 
PLGP partner municipalities either directly embedded in the 
municipalities or with local NGOs in the community. They have been 
active in participating in PLGP trainings, Citizen Advisory Panels 
(CAPs), municipal trainings, etc. The collaboration is a classic win-win 
scenario in that it provides outreach and a community presence, while 
providing the PCVs with a structure and framework within which to 
work. The collaboration continues to enhance the goals of both PLGP 
and Peace Corps/Albania by working to improve local governance 
and by meeting community organizations’ needs for community 
builders. 

A local staff member of the Municipality of 
Fier (standing) discusses with the Peace 
Corps Volunteer issues of territorial planning 
and property taxation. 

The collaboration continues to 
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USAID Planning and Local 
Governance Project and Peace 
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improve local governance and by 
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needs for community builders. 


