
ENVIRONMENT AND NATURAL RESOURCES

Agriculture and Economic Growth  n  Governance  n  Energy  n  Environment and Natural Resources  n  Land Tenure and Property Rights
Water and Sanitation  n  Architecture/Engineering Services and Construction  n  Global Security

Sector Overview
For a global client base, Tetra Tech brings stakeholders 
together to develop, implement, and evaluate 
policies and practices that improve natural resource 
management. Our emphasis is on developing socially 
equitable, economic incentives to help communities and 
enterprises flourish while ensuring sustainable natural 
resource use. We work with host countries, civil society, 
and the private sector to develop local organizational 
capacity, market linkages, improved products, and 
responsible governance. 

Tetra Tech’s environmental work is a company 
cornerstone. Rooted in environmental management 
and policy, we are a leader in biodiversity conservation, 
natural resources management, and climate change 
mitigation and adaptation.

Our approach draws from key principles of the conservation 
sciences, natural resource rights, climate modeling, 
social organization, policy and regulatory enforcement, 
and private sector partnerships. With a long legacy of 
engagement in landscape management and land use 
planning, Tetra Tech has risen to be a thought leader 
in decentralized natural resources management, 
environmental planning and compliance, climate change 
mitigation and adaptation, and capacity building. We 
continue to deliver innovative practices that link biodiversity 
conservation and economic development in response to 
changing climates.

Sector capabilities include:
• Climate change adpatation and resiliency
• REDD+ and low carbon development
• Natural resource and environmental policy, legislation, 

and strategic planning
• Landscape, protected areas, and forest planning and 

management
• Integrated water resource planning and management
• Coastal zone management
• Community-based natural resource governance
• Watershed management
• Government and civil society capacity building
• Natural resource enterprise development

• Urban and peri-urban environmental management
• Land tenure and natural resource access and use 

rights
• Environmental assessments and environmental 

compliance
• Environmental education and training 

Tetra Tech’s Integrated Approach and 
Climate Change Mitigation Services
Tetra Tech’s work spans 130 countries on six continents, 
and increasingly integrates climate change resiliency 
and low emission development across our full range of 
work in agriculture and food security, economic growth, 
water resources, infrastructure and planning, rule of law, 
democracy and governance, energy, transport, natural 
resource management, and land rights. 

While Tetra Tech implements more than 20 large-scale 
international projects that are considered primarily climate 
change-focused, Tetra Tech is fully integrating climate 
change into our response to all development challenges.  

In addition to technical and capacity building expertise, 
Tetra Tech manages $78 million of grants under contract, 
to support locally developed and implemented solutions 
to development challenges. Through these grant facilities 
Tetra Tech helps local organizations build their financial 
and administrative capacity to work with a broader range of 
financing mechanisms and partners. 
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Climate Change Adaptation and Planning

Tetra Tech assists countries and communities to 
respond to the impacts of climate change through 
climate change adaptation planning.  Our services 
include climate vulnerability assessments, modeling 
different climatic scenarios, running options analyses, 
and facilitating decision-making. We lead this 
vulnerability assessment process at the local to the 
national levels and across different sectors. We then 
assist communities and multiple levels of government 
to more effectively respond to short-term and long-
term impacts based on sound, comprehensive, social, 

environmental and economic data. 

Based on experience from the African and Latin 
American Resilience to Climate Change Program 
(ARCC), Tetra Tech has helped USAID integrate 
adaptation assessments and planning into a range 
of agriculture, natural resource management, 
health, tourism, infrastructure, and democracy and 
governance programming. Furthermore, through a 
series of vulnerability assessments in Malawi, Uganda, 
Senegal, Mali, Dominican Republic and Honduras, Tetra 
Tech has built local ownership of results by pairing 
Tetra Tech international experts with local technical 
institutions from government and civil society. This 
approach provides cost-effective, quality assurance 
and mentorship.

While Tetra Tech’s international engineering and 
planning expertise allows for the application of rigorous 
technical solutions to climate change adaptation 
challenges, Tetra Tech recognizes that many of the 
barriers to successful adaptation are related to 
governance and information exchange. Tetra Tech is 
working in East Africa with the East African Community 
and the Lake Victoria Basin Commission (LVBC) to build 
a regional understanding of climate impacts on water 
resources across the five countries in the LVBC and 
is supporting the creation of a common platform for 
information sharing and planning. Many countries face 
the challenge of effectively coordinating multi-sectoral 
adaptation planning. Tetra Tech’s approaches to 
adaptation build these cross-sectoral bridges and help 
to open opportunities for collaboration.  

Low Emission Development

As countries develop and seek financing for low 
emission development strategies and explore 
opportunities for Nationally Appropriate Mitigation 
Actions (NAMAs), Tetra Tech builds national institutions’ 
capacity for greenhouse gas emissions reporting, as 
well as providing sector-specific analyses and technical 
expertise on mitigation opportunities. 

Tetra Tech is supporting national level efforts in 
Kazakhstan, Colombia, Mexico, India and Indonesia 
to develop planning processes to promote public and 
private sector investment in reducing emissions while 
improving access to energy and energy efficiency. 

Tetra Tech supports the development of relationships 
between national, regional and international 
businesses, governments, and in-country technical 
institutions that lead to sustainable investments 
consistent with each country’s national climate change 
strategies and international targets. As with forest 
carbon and adaptation investments, Tetra Tech’s 
international clean energy services provide catalytic 
support to our partners who provide crucial services to 
urban and rural populations.

Climate Change 
Mitigation and Adaptation Services

Tetra Tech is a leading provider of 
international services in climate 
change mitigation and adaptation 
through approaches that center on 
improved governance, increased 
capacity, and rigorous analysis to 
drive development decisions.

The Tetra Tech model promotes integration 
of climate change planning into local and 
national development priorities, and assists 
stakeholders to access resources to achieve 
these goals. This stakeholder-led approach 
creates sustainability at all levels, while 
ensuring that the needs of women, youth 
and marginalized populations are served 
and that these groups are empowered to 
participate in realizing resilient low emission 
development pathways.
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Forest and Landscape-Based Approaches

In efforts to improve forest management and reduce 
emissions from deforestation and forest degradation 
(REDD+) Tetra Tech is currently supporting national 
processes and carbon offsets projects in Indonesia, 
India, Bangladesh, Burma, Zambia, Liberia, Guatemala, 
Colombia, Mexico and Peru. Tetra Tech provides 
measurement, reporting and verification (MRV) of forest 
carbon activities, forest and landscape management, 
and social and environmental standards. We also 
address broader land-use governance concerns, which 
are most often the primary barriers to successful 
REDD+ implementation and mobilization of financing. 

Tetra Tech’s forest carbon pilot activities in Indonesia, 
India and Zambia are demonstrating how international 
financiers like the World Bank and large pay-for-
performance donors can interact with project 
developers and local communities in jurisdictional 
nested REDD+. Simultaneously, Tetra Tech is 
supporting national dialogues and policy development 
in several countries to demonstrate how REDD+ can 
be implemented without undermining the rights of 
local communities. For example in Nepal, Tetra Tech 
is coordinating with the World Bank Carbon Fund 
to undertake the first resource tenure assessment 
associated with a Emission Reduction Project Idea 
Note (ER-PIN), which will guide the implementation of a 
multi-million dollar landscape investment. 

Tetra Tech’s approach to implementing land-use based 
carbon activities recognizes the co-benefits associated 
with improved governance of agricultural and forest 
lands, irrespective of the rate of growth of global 
carbon markets. Building these enabling conditions in 
partner countries will ensure that they are prepared 
to contribute to global mitigation efforts and that they 
have diversified, well-governed land-use sectors. 

Biodiversity Conservation and Management 

Tetra Tech has tested and applied models for 
biodiversity conservation and income generation within 
protected areas and community managed landscapes. 
Tetra Tech’s approaches are based on creating 
dialogue and reducing conflict around management 
of biodiversity. Increasingly efforts have focused on 
reducing demand and trafficking in illegal wildlife. Tetra 
Tech works with partners to employ both technological 
and governance solutions to illegal wildlife trade, 
linking these activities to sustainable management of 
biodiversity in the wild.  

Coastal Zone Management and Fisheries

As vulnerable coastal populations compete with 
international fisheries fleets for increasingly scarce 
marine resources, Tetra Tech is providing policy and 
capacity support technology that empowers local 

Current Projects
• Asia-Pacific: Coral Triangle Initiative (CTI) (USAID) 

(2008 - 2014)
• Bangladesh: Climate-Resilient Ecosystems and 

Livelihoods (CREL) Program (USAID) (2012 - 2017)
• East Africa: Planning for Resilience in East 

Africa through Policy, Adaptation, Research, and 
Economic Development (PREPARED) (USAID) 
(2012 - 2017)

• Global: Support for African and Latin American 
Resilience to Climate Change (ARCC) (USAID) 
(2011 - 2014)

• Global: Forest Carbon, Markets, and Communities 
(FCMC) Program (USAID) (2011 - 2015)

• Global: Climate Change Monitoring and Evaluation 
Framework (GMEF) (USAID) (2011 - 2014)

• India: Forest Partnership for Land Use Science 
(Forest-PLUS) (USAID) (2012 - 2017)

• Indonesia: USAID Indonesia Forestry and Climate 
Support Project (USAID IFACS) (2010 - 2015)

• Jamaica: Community Empowerment and 
Transformation Project (COMET) II (USAID) (2014)

• Liberia: People, Rules and Organizations 
Supporting the Protection of Ecosystem 
Resources (PROSPER) (USAID) (2012 - 2017)

• Philippines: Ecosystems Improved for Sustainable 
Fisheries (ECOFISH) Program (USAID) (2012 - 
2017)

• Uganda: Environmental Management for Oil Sector 
(EMOS) (USAID) (2013 - 2017)

• Zambia: Community-Based Forest Management 
Program in Zambia (CBFMP-Z) (USAID) (2014 - 
2019)
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Seed nursery in Aceh, USAID Indonesia Forestry and Climate Support Project 
(USAID IFACS)



Tetra Tech provides scientific, sustainable, and industry-leading solutions to tackle the world’s most complex challenges. 
Our service areas include: agriculture and economic growth, architecture/engineering services and construction, democracy 
and governance, energy, environment and natural resources, global security, land tenure and property rights, and water 
supply and sanitation. Tetra Tech creates practical, environmentally responsible solutions for federal agencies, governments, 
multilateral banks, and multinational corporations.

www.tetratech.com/intdev

communities to monitor and enforce coastal activities. 
In the Philippines, Tetra Tech is working with Microsoft 
through a public-private partnership that increases the use 
of mobile data collection on fish landings for adaptive and 
sustainable harvest management. Tetra Tech’s experts 
ensure that rigorous ecological assessments are linked 
to a deep political and socioeconomic understanding in 
the development and implementation of management 
plans. Through the Coral Triangle Initiative (CTI), Tetra Tech 
oversees disbursement of USAID investments to national 
and international implementing partners from a regional CTI 
hub in Thailand.  

Watershed Resources and Watershed Management

Linking climate change adaptation and mitigation, 
transboundary resource management, biodiversity 
conservation, habitat management and effective 
governance, Tetra Tech supports holistic watershed 
management approaches. With a focus on low-emission 
development strategies, Tetra Tech support to the Huila 
Province of Colombia has led to a watershed-based, low-
emission land-use planning process that is being replicated 
beyond the province. In East Africa, Tetra Tech’s support 
of the Lake Victoria Basin Commission and the East 

African Community to coordinate their engagement with 
the five countries surrounding Lake Victoria on watershed 
management and national and intergovernmental capacity 
building. 

USAID CONTRACTING MECHANISMS

Restoring the Environment through Prosperity, 
Livelihoods and Conserving Ecosystems (REPLACE) IQC    
Tetra Tech is a holder of the Restoring the Environment 
through Prosperity, Livelihoods and Conserving Ecosystems 
(REPLACE) IQC. The REPLACE IQC focuses on improving the 
sustainable, long-term management of natural resources. 
REPLACE presents a targeted, integrated approach to 
addressing the environment, governance and economic 
growth components necessary for sustainable natural 
resources management. REPLACE recognizes that solutions 
to natural resource issues must address the concerns of 
different stakeholders, including those issues specific to 
gender and marginalized groups.The primary approach 
of REPLACE is to improve management and conservation 
across diverse landscapes through the Nature, Wealth, 
and Power (NWP) Framework. The NWP approach focuses 
on developing equitable resource rights and building the 
capacity of communities and government to use resources 
sustainably for increased economic benefit. REPLACE also 
supports the following cross-cutting approaches: (1) natural 
resource governance and policy reform, (2) resource and 
property rights, (3) institutional strengthening and capacity 
building, (4) enterprise development, (5) sustainable 
finance, (6) conflict mitigation and management, (7) 
strengthening gender and disadvantaged groups.

John Nittler, Sector Director
john.nittler@tetratech.com

T: 802.495.0282
F: 802.658.4247

Tetra Tech International Development                                   
international.development@tetratech.com
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Coral Monitoring, USAID Coral Triangle Initiative (CTI)

Farmer in Sarmi, Indonesia Forestry and Climate Support Project (USAID IFACS)


