
AGRICULTURE AND ECONOMIC GROWTH

Agriculture and Economic Growth  n  Governance  n  Energy  n  Environment and Natural Resources  n  Land Tenure and Property Rights
Water and Sanitation  n  Architecture/Engineering Services and Construction  n  Global Security

Sector Overview
During the 1980s and the early part of the 1990s, much 
of Tetra Tech’s focus was on energy use in agriculture and 
the food system. Since then, the company has broadened 
its technical and geographic scope, establishing an 
exemplary record of working to alleviate rural poverty 
and bring sustainable economic growth to rural people 
throughout the world. In doing so, Tetra Tech and its 
partners have played a significant role in the evolution of 
practices that foster such growth. Our experience shows 
that informed analysis, a solid understanding of food 
industry market dynamics, and participatory methods in 
planning and implementation enables stakeholders to 
choose development options and manage resources more 
effectively.

In developing economies, market systems are often 
imperfect, highly dynamic, and unpredictable. Our approach 
to agricultural development is market-driven. We realize 
however, that non-economic incentives are often as 
important as economic incentives, as both influence rural 
farmers and value chain stakeholders’ drive to increase 
market opportunities and improve competitiveness. 

Our approach targets systemic change through flexible 
mechanisms that directly involve local partners. Using 
facilitative methodologies, with scientific analysis and 
innovations, we support value chain actors with scientific 
analysis and innovations, continually monitoring progress to 
capture lessons learned and scale-up successes.
Sector capabilities include:
• Agribusiness value-chain strengthening
• Agricultural competitiveness
• Agricultural productivity
• Access to agricultural finance
• Food security
• Gender and rural poverty alleviation
• Irrigation
• Policy dialogue facilitation and public-private policy forums
• Producer organization strategies
• Small-farmer production
• Trade and investment

Tetra Tech’s “Value Chain” Approach 
Tetra Tech’s work in agriculture and economic growth 
is most often led by the “value chain” approach. This 
structure encompasses all levels of production, consumer 
sales, and profit. In order to fuel economic growth and 
market development, Tetra Tech provides support to 
every part of the supply chain, including: crop farming and 
production, orchard and nursery management,  postharvest 
practices, and linkages between growers and traders. As 
a result, farmers benefit from improved methods, food 
security, and resiliency. In addition, the “value chain” 
approach increases employment opportunities, stability, 
and sustainability of local economies. 

Enterprise Development

From input suppliers to commercial producers, processors 
to wholesalers and retailers, Tetra Tech strengthens 
the technical and managerial capacities of micro, small 
and medium enterprises (MSMEs) and complementary 
service providers. Our support targets MSMEs working 
in agriculture and other sectors (i.e. textiles, tourism), 
enabling them to add value and take on new and expanded 
functions to increase their overall competitiveness.  By 
catalyzing change through local business leaders and major 
market players, we are able to ‘crowd in’ other businesses 
to achieve scale and sustainable growth. Enhancing 
MSMEs’ access to commercial finance plays a critical role 
in building their capacity to expand.
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Food Security

Tetra Tech’s development approach focuses primarily 
on improving availability of and access to food and 
resources in order to improve food security. We focus 
on increasing farm productivity, reducing post-harvest 
losses, and improving food processing to increase the 
availability of food in both rural and urban communities. 
We promote contract farming and support improved 
access to markets, agribusiness and off-farm business 
development to create stable incomes, thus improving 
food accessibility. Our focus on food utilization involves 
integrating relevant utilization and nutrition information 
into product marketing materials, policies and value 
chain development initiatives. We are working with local 
partners to broaden their experience in these areas.

Livelihoods 

Our programs aim to improve rural livelihoods through 
enhanced productivity, diversification, and improved 
access to credit within the agricultural sector, 
generating a shift from subsistence to commercial 
production, enhanced nutrition, and expanded 
opportunities for  vulnerable populations. We engage 
women and youth more effectively in agribusiness 
activities by building their technical and managerial 
skills and confidence levels so that they are better able 
to provide for themselves and their families. Private 
sector engagement expands producer potential and 
stimulates rural economies through on- and off-farm 
business growth. A vibrant rural sector promotes 
stability and economic mobility of citizens leading to 
broad-based and sustainable economic growth.

Market Development

Tetra Tech builds capacity among producers and 
agribusinesses to create and maintain linkages to 
domestic and international markets, creating incentives 
for farmers and agribusiness to expand production 
and operations.  Working with producers, we help 
farmers meet market requirements in quality, quantity, 
safety, and timeliness. This often requires addressing 
limited access to finance, introducing commercial 
contract farming, supporting business to business 
meetings and participation at trade fairs, and working 
with agribusinesses to develop marketing plans and 
branding and packaging strategies. Tetra Tech also 
works with the private sector and with government 
to improve the enabling environment for business 
development and trade.   

Productivity/Production Systems for Changing 
Climates

Increasing agricultural productivity in the context of 
food insecurity and climate change requires a multi-
disciplinary approach that promotes agricultural 

Women Farmers Make Money        
on Trellised Gherkins

Valbona Ademi, a wheat farmer from Fushe Kosova/
Kosovo Polje, last year planted and sold gherkins 
(young cucumbers from 4-8cm in length) for the first 
time with the help of USAID’s New Opportunities for 
Agriculture (NOA) Program. 

Valbona explains, “this is the first time we have 
been able to generate profits from the vegetables 
in the garden. The help given to us by USAID NOA 
with methods, trellis, and seed have shown us a 
better way to help support our families.” 

Valbona sold all of her production to Koral, a gherkin 
processor in Fushe Kosova. Only halfway through 
the season, Valbona’s new venture had already 
turned a profit. Valbona attributes the success 
of her production to the newly learned mulching 
and drip irrigation system introduced by the NOA 
Program. 

Women are taking the lead in adopting the new 
trellis gherkin production technology. They play an 
essential role in gherkin production on all farms 
and some women farmers are becoming gherkin 
production specialists. 

Pickle production in Kosovo is big business, but 
farmers do not produce enough gherkins to meet 
industry needs. As recently as 2011, Kosovo 
processors imported gherkins from countries as far 
away as India. 

A project involving 23 farms was established by NOA 
and implemented by the Rural Development Center 
(RDC). All the farms are family farms, while two of 
the farms are managed exclusively by women and 
two are managed by husband-wife teams. 

Women are leading the way in trellised gherkin 
production to make Kosovo self-sufficient in 
gherkins. This year Valbona is also a pioneer 
women farmer in the cultivation of new chili pepper 
varieties with USAID’s support.
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best practices, conservation agriculture, sustainable 
intensification, and effective land and resource 
management. Tetra Tech assists farmers in the 
application of improved production techniques, harvest 
and post-harvest technologies, sustainable adaptive 
practices, and effective natural resource management. 
We work with agribusinesses and technical support 
service providers to increase farmers’ access to 
diverse, high-quality seeds, inputs, and technologies, 
and help producer associations develop a range of 
technical skills, services and resources needed to 
improve productivity.

Public Sector Capacity Building  

Tetra Tech supports host country governments 
in designing and implementing sector strategies, 
government support programs and policies that 
position agriculture as a key tool for fueling economic 
growth. We provide technical assistance to high level 
ministry officials as well as to decentralized public-
sector agricultural extension service providers to 
support growth within the agriculture sector. We also 
work with stakeholders to help them prepare for and 
effectively engage in public-private dialogue, leading to 
the development of policies and laws that improve the 
enabling environment for economic growth.  

Recent and Relevant Experience
Kosovo: New Opportunities for Agriculture 
(NOA) 
Under NOA, Tetra Tech has introduced a wide range 
of new commercial agricultural products and varieties 
to Kosovo (apples, table grapes, field vegetables, 
medicinal and aromatic products, berries and 
dairy products) to support  commercial production 
and expand the level of sustainable, value-added, 
agricultural exports and substitutes for imports.  NOA 
is applying a market-driven approach to value chain 
development, enhancing food safety and quality, 
improving access to finance for actors working within 
targeted value chains and providing direct technical 
assistance to the Ministry of Agriculture, Forestry and 
Rural Development to improve coordination within 
the agriculture sector. Cross-cutting aspects of the 
program include supporting womens’, youth, and 
minorities’ increased engagement in the agriculture 
sector. The Program includes a $2.8M Innovation and 
Incentive Fund that supports various aspects of broad 
based value chain development. 

Colombia: More Investment for Sustainable 
Alternative Development (MIDAS) 

Through the 5-year MIDAS program, Tetra Tech 
supported the long-term transformation of rural 
Colombia through privately-led, demand-driven, 
productive investment and social capital formation. 

Current and Recent Projects
• Bosnia: Linking Agricultural Markets and 

Producers (LAMP) I & II (USAID) (2003 - 2009)
• Colombia: More Investment for Sustainable 

Alternative Development (MIDAS) (USAID) (2005 - 
2011)

• Global: Food Service Security Center (FSSC)
• Haiti: Local Enterprise and Value Enhancement 

(LEVE) (USAID) (2014 - 2017)
• Kosovo: New Opportunities for Agriculture (NOA) 

Project (USAID) (2011 - 2015)
• Liberia: Excellence in Higher Education for 

Liberian Development (EHELD) (USAID) (2011 - 
2016)

• Liberia: Technical Assistance Services in Support 
of the Ministry of Agriculture (TASMOA) (USAID) 
(2008 - 2011)

• Macedonia: Agribusiness and Market Linkages 
(AgBiz) (USAID) (2007 - 2013)

• Mozambique: Implementation of an Agriculture 
Research Competitive Grants Program for 
Mozambique (COMPETE) Program (USAID) (2006 
- 2009)

• Tanzania: Tree Crop Project (USAID) (2006 - 2008)
• Uganda: Feed the Future (FTF) Inputs (USAID) 

(2012 - 2017)
• Uganda: Livelihoods and Enterprises for 

Agriculture Development (LEAD) (USAID) (2008 - 
2013)
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Tetra Tech provides scientific, sustainable, and industry-leading solutions to tackle the world’s most complex challenges. 
Our service areas include: agriculture and economic growth, architecture/engineering services and construction, democracy 
and governance, energy, environment and natural resources, global security, land tenure and property rights, and water 
supply and sanitation. Tetra Tech creates practical, environmentally responsible solutions for federal agencies, governments, 
multilateral banks, and multinational corporations.

www.tetratech.com/intdev

Cornerstones of the program include resource leveraging, 
integration of vulnerable populations, private sector 
engagement in challenging environments, and a wide 
geographic scope. MIDAS implemented more than 
450 projects, worked in nearly half of the country’s 
municipalities, benefited more than 500,000 people, 
created hundreds of thousands of new jobs, and provided to 
the Government of Colombia white papers on critical topics 
such as alternative development and land tenure. To lay a 
foundation for sustainable economic growth in rural areas, 
MIDAS concentrated on providing technical assistance 
and training in identified licit sectors with high potential for 
sustainability, profitability, and productivity in areas either 
prone or vulnerable to illicit crop production.

Macedonia: Agribusiness Activity (AgBiz) 
Tetra Tech’s work on the AgBiz project in Macedonia from 
2007-2013 enhanced economic growth through expanded, 
environmentally sustainable production and sales of high-
value and value-added agricultural products by enabling 
producers and processors to compete regionally and 
globally. By developing effective support systems for 
producers and by strengthening the linkages between 
producers, processors, and their markets, AgBiz enabled 
agribusinesses to locate and meet market demand. 
Increased access to commercial finance and linkages to 
investors has enabled targeted firms to expand production, 
improve quality, and access lucrative export markets. 
Better market linkages have reduced transaction costs 
and increased producers’ and processors’ capacity to 
understand and meet the demands of their customers. 
AgBiz focused on the development of market linkages 
among producers, traders, and processors. This required 
the development and enhancement of small- and medium-
sized enterprises (SMEs), including cooperatives, to serve 
as aggregators and producer counterparts to traders and 
processors. 

Patrick Norrell, Sector Director
patrick.norrell@tetratech.com

T: 802.495.0282
F: 802.658.4247

Tetra Tech International Development                                   
international.development@tetratech.com
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Grape fields at Bovin Winery, Macedonia 
Macedonia: Agribusiness (AgBiz)

Colombia: More Investment for Sustainable Alternative     
Development (MIDAS)


